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Directorodos Forwordé

Telangana, and Odisha. At LEADS, we belleve that unlocklng human pot- £
is the key to building selfeliant individuals~vho contribute meaningfully to thi@n
nationbés GDP. As the |l andscape -

processes, allowing us to adapt and build a dynamic, capable team. Toget |
are shaping LEADS into a vibrant, impactful organization. ‘

es, s

For the fiscal year 20224, our work focused on key thematic areas, includ
child protection, development, participation, livelihood, clean enel
environmental sustainability, carbon reduction, health, education, wo
empowerment, natural and organicnfiamg, and migrant labor support. O
mission to bring sustainable and meaningful change in the lives of marginalized communities is driven by five core
strategies: 1. Direct engagement with communities through partnerships with government, CSR indiatives,
foreign donors. 2. Capacity building and hadssupport for grassroots organizations. 3. Research, evaluation,
and publication to inform policy and practice. 4. Promotional support fomiikeled organizations across the
country. 5. National and ternational alliances aimed at advancing the Sustainable Development Goals (SDGS).

This year, LEADS reached more than half a million people through various projects. We firmly believe that real
impact stems from empowering communities to drive their owrldpment, and we are committed to facilitating

that process. Our dedicated team rose to the occasion where ever needed, meeting the challenges with determinatior
and resilience. | am proud to say that, despite the hurdles, our growth and impact haembeeable in 2023

24,

We recently underwent a comprehensive evaluation of our programs, finances, and overall operations. This process
provided valuable insights and has strengthened our organizational capacities. We are diligently implementing the

recomnendations that emerged from the review, ensuring that we remain accountable and focused on excellence.
As part of our continued evolution, we have also developed our Strategic Plan f&@@2® 4 fiveyear roadmap

for sustainable impact.

I would like to express my heartfelt gratitude to our partners and supporters, including the Government of
Jharkhand, the Government of India, European Union, WeltHungerHilfe, HDFC Bank Ltd, MCKS, BFDW, AHB,
ILP, UNICEF, UNDP, LIC (HFL), Welspun, Mobile Creches, TEktrmany, the Ford Foundation, and all the
resource persons and welishers who have contributed significantly to our mission. Your support has been
instrumental in helping us transform the lives of marginalized communities.

As we look ahead, we remain confidéhat the innovations and efforts of LEADS will continue to inspire positive
change and bring hope, dignity, and happiness to countless families. Together, we can make an even greater

difference in the years to come.

Awadh Kishore Singh
Managing Trustee and Director



Chapter 1: ABOUT LEADS

1.1Who we are

LEADS is a norprofit organization, working for vulnerable and marginalized section of people in 17 districts of
Jharkhand. LEADS started the journey of development in tae3@05 from Khunti district and later extended its
branch in different districts and remote locations of Jharkhand state. LEADS have the motive to work in the remotest
of the location to reach to the underprivileged towards their development. In theyjafircreating a sustainable
development society LEADS has reached to over 1,000 children, 5,000 farmers and 10,000 families during its
intervention periodTherefore LEADS work irrespective of caste, creed, gender, race, ethnicity and focuses on
sustain@le development. LEADS prioritize its work education, child protection, livelihookealth environment,
infrastructure promotion, modelling schools and Anganwadi, organic/natural farming, clean energy promotion,
women empowerment/financial inclusiort.et

1.2Where we work

OPERATIONAL AREAS OF LEADS IN INDIA AND JHARKHAND

LEADS INTERVENTION IN JHARKHAND

Promotional Activities
in all 24 districts of
Jharkhand

LEADS workingin 8 States and 17 districts directly and Networkand
Promotional Activityin all 24 districts of Jharkhand

1.3Vision

To create an inclusive society where all the stakeholders, particularly the vulnerable participate with full
empowerment and gain equal access and control over services, resources, and entitlements. Values like mutual
respect and cooperation, participation, trust and brotherhood, gender equity, peace and justices will prevail and will
be practiced in society. The environment will be free from all sorts of pollution.

1.4Mission

LEADSO® mi ssi on i ssotietycangsting of ree ant dyeal citizbres awho@re abke to come together

to solve the problems that affect them in their particular contexts. The commitment is to work for a paradigm of
development and governance that is democratic and polyarchice&¥eainstitutionalize the idea that people

must participate in the development and governance process of the state. LEADS believes in people's knowledge,
skills, and experiences. LEADS is committed to provide strategic thrust on the issues of empavbaling
community, providing life education to children and adolescent, women empowerment, and livelihood support to



poor and marginalized, natural resource promotion, technical skill up gradation for employment generation, health,
governance etc. to brirappropriate changes and promote dignified life to the poor and the marginalized people of

the society.

Chapter 2: LEADS PROFILE, LEGAL REGISTRATION'ANDICOMRLIANCES

Organisation Addressand Contact Details

1 |Nameof the organisation Life Education and DevelopmentSupport (LEADS)

2 |Addressof RegisteredDffice BehindOld SadarThana,Tiril Road,Kokar, Ranchil

3 |Address of State Flat: 203& 401, ShreeMaaApartment,P.N. BoseCompoundPuruliaRoad,
CoordinationOffice Ranchil

4 |LEADS Training Centre Perka BehindNeelFactory,Khunti, Jharkhand07 Km from Khuntidistrict
(Residatial training capacityof 150) headquarters on Khurltilurhu Road.

5 [TelephoneNo Landline:91-0651-2532304 3551132,

Mobile: 094313560928210322226

Fax 91-0651-2532304

6 [EmaillD leadsindiajh@gmail.com

7 Website www.leadsindiajh.org

Legal Registrations and required compliances

1 [TrustRegistratiorNo 19526/1716/2008ated14.12.2005

2 [Typeof Organisation Registeredinderindian TrustAct 1882

3 [FCRARegistratiorNo 337800182 dated 09.06.2009 Renewal D&té3g 2016Renewed
RenewaDate on 3/3/2022

4 12ANo AAATL5119ME20214(Renewed)

5 BOGNo AAATL5119MF20214(Renewed)
PAN AAATL5119M

6 [TAN RCHL00267B

7 |ESIRegistration 60001577220000999

8 [PFRegistratiorNo JHRAN1573518000

9 [DARPAN RegistratiorNo JH/2011/0039596

10 |Professionall ax 20410313104

11 |CSRRegistratiomumber CSR00000579

Legal Compliances with Date: FY 20223

1 [FC-4 Return Dateof filing return29/12/2022

2 [ITR 201920 Dateof filing return22/10/2022

3 [TDS TDS asperschedule

4 |Professionallax PT asperschedule

5 |PFandESI /As perschedule

6 |Auditing Protocol of LEADS and Appointed Auditors

LEADS appoints Internal Audit firm for quarterly audit of books of accounts within 20 days of comple&anlof
quarter LEADS alsoappointstatutoryauditorsto fulfill all legalcompliancesn its Boardmeetingattheendof March
everyyear.Projectbasedauditorsis alsoappointedif anyprojectagreemenhasanysuch
relevantclauseandrequirementBesidesax auditor,auditorfor Providentfund, Professional/Consultafdr Tax andESI
arealso appointefor smooth legatompliances



mailto:leadsindiajh@gmail.com
http://www.leadsindiajh.org/

Following Auditors/Finance Consultanthave beenappointedfor FY 202223 in its Board meetingat theend of

March 2022for FY 202223.

1. Appointment of Statutory Auditor : Board of TrusteesAppointedK. C. Tak and Co., Chartered
Accountants] - New Anantpur,Ranchi834002asa statutoryauditorfor the FY 202223.

2. Board appointed NRSM and AssociatesChartered Accountants, Old UshaCo, GodownCampusBuxi
Bazar,Cuttack753001 to conductauditof RACE projectsupportedoy EU. This auditfirm is alsonationally
knownandhasall sortsof capacitylike legal support,incometax relatedmatters, audibf NGOsandpolicies
formulationfor bettermenbf organizationThis firm will continuetoconductaudit ofBFDW supportegroject
for theFY 202223.

3. Appointment of Internal Auditor: BoardAppointed:SDR andAssociates CharteredAccountants]hanavi
Bhawan,PlotNo 7MC/60, Sector7CDA, Cuttack753014for the FY 2022-23.

4. Board Appointed EPF & ESIC Consultant: SKUB ConsultantsAddress:19, RadhaGovind Street,
TharpakhnaRanchifor FY 202223

5. Boar Appointed ProfessionalTax Consultant: NamelySandipandAssociatesSukhdeonagaRatuRoad,
Ranchifor FY 202223

6. Board Appointed TDS Deposit& Return Consultant: NamelyH B Consultancyshopno -1, FirstFloor,
GayatriTower,Dr. Camil Bulke Path,PuruliyaRoad,Ranchifor theFY 202223

7. BoardalsoappointedBharti and Bharti Co for audit of LIC project andanyotherUC requiredonurgent
basis for thé=Y 2022-23.

Chapter 3: LEADS RESOURCES

3.1 Human Resources

1. 45 Post grduate in Rural Developmefrom 8. 2 GenderSpecialists
XISS, TISS, Ranchi University, IGNQO&ic. 9. 2PlantatiorandEnvironmentaExperts

2. 18MA, MassCommunicationMBA etc 10. 22Livelihood Experts

3. 4 Civil Engineerand4 GIS Expert 11. 2 HealthExperts

4. 5 Agriculture/Horticultureexpert 12. 10AnganwadiandEducationExperts

5. 2 ElectricalandElectronics/Electroniand 13. 40WomenSHGsandProduceiGrougExperts
Communication 14. 124FrontlineWorkers

6. 3 Agriculturists 15. 100SocialLeaders/CRP/Animdiusbandrexperts

7. 10D andStrategicPlanningexpert 16. 2 Animal HusbandryExperts/Doctors

Foot Note: 63% of staffsare femaleand not lessthen 33%are femalestaffsacrossthe variouspositionsin LEADS in the
organizationalstructure starting from Boardof Trustees.

3.2Land, Assets and Major Infrastructure

Land, Assetsand Major Infrastructure
1. Well equippedstateoffice in Ranchiins 6. 6 Fourwheelers
flats having meeting hall, wi connections 7. 30 Motor Bikes,2 Scooty, 30 Laptopsand 22
and adequatmfrastructurewith guest Desktops other required officeequipment like
house Cameral.CD, Pico Projector ScannerPhotocopier
2. Well-equippedRegisteredffice in etc.
Kokar, Ranchi 8. We also havé 1 regional offices oneach in different
3. Land:2.81Acresin Murhu Block of district of Jharkhanavith adequateesources
Khunti District. 9. Assets of Rs14,368,386.90 As per balanskeetof FY
4. Residential training center having 202223.
capacity of 150 persons with all 10. Insurance of assets and cash is done asrpguirement.
amenities/facilities. 11. Assets inventory is validated by auditor amual basis.
5. Agricultural DemonstratiorPlot for organic
farmingand MangdPlantation.

3.3 Training Centre
LEADS Perka Resource Centre is a trg centre situated in gityesque area near Perka Village of




Hassa Panchayat of Murhu Block in Khunti. 250 persons can be imparted trg at a time in 3 meeting
halls inthe campus. More than 150 participants can stay with all facilities. Trg halls are equipped with
all modernequpmentandamenities.

3.4Demonstration Plots

LEADS has demonstration plots ind&ationscovering 2.25 acres of land in Murhu Block. We promote
highvaluecrops,vegetablecultivation, mangoplantationwith intercroppingandvariousothertypesof
plantations have been demonstrated to motivate the farmers who usually come to participate in the trg
progof LEADS.

Chapter 4: AREAS OF INTERVENTION

CoNor®ONE

Child Labour eradication

Education

Preserving Tribal Culture and Tradition
Livelihood

Women Empowerment

Adolescent Health

Empowering migrant labour

Climate change and clean energy
Agriculture

Chapter 5: THEMATIC PROJECTI INTERVENTION

5.1Project Summary Table

Sl Name of Project Name of Major Purpose Beneficiary
Donor
1. Advancing the rights of TDH, German] Working for reducing Child Labour working in | 900 children and 450 Youths
children and contributing to Jharkhand 300 Women, 450 School
ending the worst forms of Management committee
child labor in Jharkhand, Ind Members, MGNREGA
Labourers
2. Bal Sashaktikaran Abhiyan | India Literacy | Promotion of Education and learning 10171(8787 children + 1384
Ensuring Nutrition and Project SMC, PRI & Mata Samiti)
Education Rights of children
(0- 14 years) in Bandgaon
Block of West Singhbhum
district.
3. | Adivasi Education Project BFdW, To work for restoration and preservation of 15 Adivasi Communities in 5|
Germany Adivasi Culture along with developing a sense| states namely; Jharkhand,
pride and belongingness among the Adivasi y¢ Odisha, Rajasthan, Telangatr
by increasingnteraction between the old and n{ and Andhra Pradesh.
generation. It also emphasises of proving qual
primary
education to Adivasi children.
4, Enhancing CSOsapacities in| WeltHungerhil Empowering and up skilling Migrant and poten 65,150 Migrant and Potential
response to socieconomic | fe migrant workers in the Farming Sector for Migrant Workers

impact of COVID 19 in India

Improved Opportunities, Access to Governmer
Programs, and Policy Advocacy.




5. Realizing Basic Entitlements| Andheri Hilfe | Integrated development of farming communitig Farmers, SMC, SHG, PRIs
of Bonn (AHB) by promotion of sustainabbgriculture educatioy Members, Gram Pradhan,
20 Villages of Tribal and practices through promotion of orchard Mata Samiti
Community of Bandgaon development, organic patches, miXadt
Block of West plantation and intercropping.

Singhbhum, Jharkhand.
6. LIFE (LIC - HFL) LIC-HFL Promoting holistic developmenf farming 2300 Women farmers
communities by promoting sustainable agricult
and allied activities with major focus on wome
empowerment through demonstration, educati
training, capacity building
and establishing community seed bank.

7. Enhancing=armers' Income | Ford Wo men O mat e slédcanmmdnityw o n 556 Women Mates, 5659
and Reducing Public Space | Foundation institutions, enabling safe public spaces and | MGNREGA workers, 337
Violence Against Women by enhanced incomes for women famsiand Mango Plantation
Supporting MGNREGA agricultural workers Beneficiaries.

Women 'Mates' & Workers i
Jharkhand

8. WelNetrutva and WELSPUN Gender, Nutrition and Anaemia, Menstrual 2000 women and young
WelSwasthya (Women Heal hygiene management, RTI girls/adolescents
and Livelihood andSTI, Cancer, Counselling and health
Initiative) screening, farm and nefarm

livelihood activities.

9. Undertaking activities in Rural Securing livelihood through effective 7395 farmers
selected Blocks of Jharkhan| Development | implementation of MNREGA
for implementing the Cluster| Department
Facilitation Project (CFP) (MGNREGA),
under theMahatma Gandhi | Government o
National Rural Employment | Jharkhand
Guaranted\ct (MGNREGA).

10. | Rural Access to Clean Enerq European Promotion of clean energy and protection of | 50,000 Panchayati Raj
(RACE) Union environment along with improving health, representatives, Govt. officia

Conduct situational analysis of clean energy | CSOs, Schools, Private sect
policies, programs, and schemes in tribal areaj organizations, Media people
identify gaps and limitations followed by Youth and Entrepreneurs
developing strategic plarte enhance access to

clean energy, Use programs, street plays, and

writings to educate and engage

communities.

11. | Rural Empowerment and BFdW, Empowering rural communities by promoting | 21585 rural population
Entitlement Realization Germany education and training in the field of agriculturq including farmers, women,
(REER) andcommunitybaseddrganization along with members of community,

convergence of government scherteesnsure children
sugainable livelihood.

12. | Strengthening Adivasi and | Andheri Hilfe | Mainstreaming of the community through majad Farmers, Livestock
Dalit Communities by Bonn (AHB) | focus on promotion of sustainable agriculture | beneficiary, SHG members,
promoting organic farming al practices, development of farmer field school, | CRP, PRI members, Gram
improving the educational organic patches etc. and strengthening of Pradhan, VHSNC, SMC,
situation in Simdega district communitybasedorganization forealizing children, Mata Samity
Jharkhand. quality school education. members

13. | Strengthening Livelihood an¢ Andheri Hilfe | Tribal empowermenitivelihood Farmers, PRI members, Gra
Local Language Based NEP| Bonn (AHB) Preservation and promotion of Tribal culture aj Pradhan, SMC, children,

2020 System in Gumla Distri

of Jharkhand

language

Youths




Chapter 6: PROJECTWISE INTERVENTIONS

6.1 Advancing the rights of children and contributing to endingthe worst forms of child labor in Jharkhand,
India

A. Project Title: Advancing the rights of children andcontributing to ending the worst forms of child labor
in Jharkhand, India

B. Project Summary:

Project Intervention aregKoderma: 10 villages in Koderma Block, Giridih: 15 villages of Tisri Block and 5 villages of Gg

Block.
Theme/Issues Child Labourworking in Mica Mines
Referral Group Children, Women, Youths and Farmers

Direct Beneficiaries *900 children and 450 Youths, *300 Women, *450 School Management committee Members,
*MGNREGA Labourers

Support Agency TDH, Germany

C. Intervention Strategiesi Step 1: Sensitizing community about child rights and building awareness about rights
and importance of the children and their development. Step 2: Organising community in the form of VLCPC,
SMC, Bal Sansad, SHGs, Youth Groups etc. Step 3: Training 6k0iRe VLCPC, SMC, Bal Sansad, SHGs,
Youth Groups etc. Step 4: Running Education center for children of age gibtipFacilitating AWCs for
better services, Skill training of youths, Training of Farmers, Linkages with state schemes etc. Step SaGupporti
the families, educating children and enrolling them in schools and reducing number of child labours. Step 6:
Documentation and reporting to different stakeholders for wellbeing of children and reduction of child labour
in the intervention villages.

D. Activities Conducted: 1. Regular meeting with Children groups, Youth groups, VLCPC, VHSNCs, SHGs,
Mothers Groups, SMCs, etc. 2. Bstablishment of Bridge Centres, 3. Meeting with Parents and Government
School Teachers, 4. Training of SMC Members, 5. Ftatimn of School Development Plans (SDPs), 6.
Strengthening of VLCPCs, 7. Observation of Global Action Month, 8. Strengthening of VHSNCs, 9.
Observation of VHNDs, 10. Interface workshop with children and local government bbtid&,omotion of
MGNREGA, 12. Convergence with government schemes.

. Achievements (Quantitatively & Qualitatively)

Bridge Course Center initiated for dropout and irregular children in 30 villages of Koderma and Giridih. The
bridge courses have helped reintegrate children who hawedniut on formal education, offering them a
chance to catch up and rejoin the mainstream educational system. By targeting specific areas with high dropout
rates, the program has addressed local educational challenges and support children in achieadaddhdc
potential.

1 Conducting weekly meetings with groups of 30 children to discuss important topics such as child rights, child
abuse, social issues, cleanliness, education, environmental protection, moral education, and career selection
approaches tempowering young individuals. These discussions have raised awareness about critical issues and
foster a sense of responsibility and critical thinking among the children.

9 30 Youth groups formed consisting of equal participation of boys and girls in eagh dhese youth groups
conduct regular meetings and discuss about the pertaining issues like unemployment, drug abuse, drug peddling
etc. The issues are raised and presented to PRI 6s
are prepeed accordingly and shared with PRI members. Youth groups are taking meaningful steps to influence
change and advocate for their communities. This proactive approach helps build leadership skills among young
people and fosters a culture of civic engagement

1 VLCPC understands the issues related to children, meetings conducted regularly and discuss about child rights,

importance of the committee, mitigating of child labour, child abuse, child protection schemes, and discussion

= m



about childfriendly environmentachievement. These meetings help in identifying and addressing local issues,
coordinating efforts to prevent and respond to chi
met effectively.

1 35 women belonging to vulnerable families frédtaderma and Giridih were trained on developing enterprise
and skill development according to their interest and skill set. This training helped them for a good source of
income replacing mica mining. The training inspired them to initiate their entewgnisd can help them in
income generation. Entrepreneurial Women have decided to take loans and initiate livelihood activities. 6
women have initiated their enterprise (Sewing & stitching, petty shop, livestock rearing etc).

1 Entrepreneurial support has beprovided to 15 women in different trades. 5 women benefitted with goat
support (1 male and 1 female), 5 women with Sewing machines and 5 with raw materials for making paper
plates.

6.2Bal Sashaktikaran Abhiyan- Ensuring Nutrition and Education Rights of Children(0-14yrs) in Bandgaon
Block of West Singhbhum District.

A. Project Title: Bal Sashaktikaran Abhiyan - Ensuring Nutrition and Education Rights of children (0-14
years) in Bandgaon Block of West Singhbhum district.

B. Project Summary:
Project Intervetion area| 63 Villages in Bandgaon block of West Singhbhum district.

Theme/Issues Education and learning
*Infants and young children *adolescent children *Mata Samiti members
Referral Group *Anganwadi workers *School Management Committee membegachers

*Parents *PRI members *Local traditional leaders

Direct Beneficiaries 10171 (8787 children + 1384 SMC, PRI & Mata Samiti)
Support Agency India Literacy Project

C. Intervention Strategies 1 Step 1: Identification of schools and Anganwadi cerfiarintervention under the
project, Step 2: The intervention sites, including 52 schools, 54 Anganwadi centers, and 30 Village Learning
Centers, were divided among the 04 Field Facilitators to ensure the smooth operation of the project. Step 3: The
workunder the project was primarily divided into thr
village learning centers. Step 4: Regular visits to Anganwadi Centers (AWCSs) to monitor and ensure quality
service delivery and capacity building. StepEnhancing enrolment, attendance, and retention of children in
schools, ensure that schools operate for full operational hours, providing learning support to needy schools to
improve educational outcomes such as{aly Meals (MDM) and textbooks, engagiSMCs, and conducting
career guidance sessions for high school students. Step 6: Establishing Village Learning Centers in 30 villages
and engaging volunteers known as Vidya Saathi's to facilitate learning in these centers.

D. Activities Conducted: - 1. Faclitated 97 Mother Group meetings involving 958 mothers. 2. Participated in 115
Village Health and Nutrition Day (VHND) sessions, reaching 1158 beneficiaries, and linking 37 with VHND
services. 3. Celebrated National Nutrition Month in 11 AWCs, involving i28thers. 4. Provided refresher
training to 54 AW workers on ICDS services. 5. Supported 54 AW centers with Teaching Learning Materials
(TLM) and Play Materials and Shishu Panji updating in 40 villages and enrolled 40 new and 13 dropout children
in schoos. 6. Participated in official School Management Committee (SMC) meetings in 31 schools, involving
537 SMC members and parents. 7. Conducted 6-8BR[orientation sessions at the Panchayat level, with 213
participants (130 male and 83 female). 8. Provilgaport to 6 needy schools with 06 Projgapported Para
Teachers and Teaching Learning Materials (TLM). 9. Conducted skeh@blLearning Level Assessments
(LLA) for Class V and VIII students in 11 schools. 10. Held scheotl meetings with childremil0 middle
schools on child rights and protection issues, involving 401 students (204 girls). 11. Conducted 10 Career
Guidance sessions, with 304 students participating (171 boys and 133 girls). 12. Operated 30 VLCs, providing



education to 1019 GradeJ students. 13. Organized 4 capadityilding trainings for 30 VLC volunteers (Vidya
Saathi). 14. Conducted baseline and-ime learning level assessments for Std. Ill, IV & V children in the 30
VLCs.

E. Achievements (Quantitatively & Qualitatively): -

70% percent of students in intervention schools successfully completed career orientation, which included
introductory sessions, personality assessments, and career charting, marking a significant achievement in their
career development.

Self-Discovery sessiawere successfully conducted in 14 schools for grade 9 and 10 students, reaching a total
of 534 students. The program highlights the effective implementation in guiding students through personal
exploration and growth.

104 teachers of intervention schoalsively participated and contributed in the carrer guidance session. This
initiative demonstrates a strong commitment to enhancing career readiness for students.

Career charts printed and installed for 57 schools in the intervention area. This ifieastgmilestone,
particularly aimed at guiding students in their career decisions.

54 intervention Anganwadi Centres (AWCSs) are fully functional and following departmental guidelines for
timely operation. It shows effective management and adherendeltist®ed protocols, which is crucial for the
successful implementation of services in these centers.

Village Health Nutrition Day (VHND) is being observed regularly in 54 AWCs of the intervention area.
achievement. Since it highlights the commitment tprioning health and nutrition outcomes in the intervention
area. This regular observation likely contributes to better maternal and child health, as well as overall community
awareness regarding health and nutrition.

Regular monitoring of children's growlly 54 Anganwadi workers and reporting through the "Poshan Tracker"
app showcases the commitment to addressing malnutrition. This structured approach helps in tracking the
nutritional status of children under 5 years, identifyingiskt cases, and ensurinimnely interventions to
promote healthier growth and development.

Training on model Prschool education activities have been provided to 54 Anganwadi workers. It is a crucial
step in enhancing early childhood education. This training empowers workengage young children in
meaningful and developmentally appropriate learning activities, promoting cognitive, social, and emotional
growth during the formative years. It contributes to building a strong educational foundation for the children in
their cae.

25 AWCs have been developed as-&tool demo centers where 579 children betweggr3 of age including

289 boys and 290 girls are attending the center regularly. It not only provides children with access to structured
learning environments but alsets a model for effective peehool education that can be replicated in other
areas.

20 Village Learning Centers are providing Foundational Literacy and Numeracy support to 597 students (Boys
282, Girls 315) through eadatdbadiodhvel umtieenrs i val Ine
early education but also promotes inclusive learning by engaging local volunteers. By providing targeted
support, these centers help children build essential skills that are crucial for their acaderag succe

6.3 Adivasi Education Project

A. Project Title: Adivasi Education Project

B. Project Summary:

Project Intervention Area [Jharkhand: 5 villages in Murhu block, Khunti district and 4 other statésdfira Prades
Telangana, Odisha and Rajasthan

Theme/Issues Enabling the Adivasi communities to maintain their culture & traditions and
prepare for the future in the changing external environment.

Referral Group Adivasi




Direct Beneficiaries 15 Adivasi communities in 5 States
Support Agency BFdW (Bread for the World)

C. Intervention Strategy: Step 1 Identification of vulnerable Adivasi communities, Step fensitizing
community, especially children, about tribal culture and building awareness about rights and importance of their
culture, SteB-Organising community in the form of SMC, Bal Sansad, etc. Stdgaining of CBOs like
SMCs, AWCs, PRIs, Bal Sansad, Youth Groups and teachers, farmers ete. 8tgmi&ing interface meeting,
celebrating Adivasi festivals to facilitate cultural exepa and rejuvenate pride in tribal culture, Step 6
Facilitate education among tribal youth, Stefpdcumentation and reporting to different stakeholders at local
national level for protection and promotion of Adivasi culture.

D. Activities: 1. Gathering detils of each village through PRA Exercises, Village Meeting, Study of documents,
discussion with older people etc. and making it printable to share with new generation 2. Training of teachers,
SMC members, AWCs and PRIs about NHR20 and Area of Convergesm 3. Exchange of Knowledge from
older people to new generation 4. Training of 10 youths, 5 boys and 5 girls, from each village 6. National
Learning and Capacity Building Workshop.

E. Achievements (Quantitatively & Qualitatively):

9 Organized 10 Bal Sansadalmings across 10 intervention schools, engaging a total of 254 studeh®3(¥
131). These trainings empowered children to actively participate in cultural preservation and leadership
development.

9 Conducted 10 Akhra Rejuvenation Workshops, bringingettogy 412 participants (803, F109). These
workshops facilitated an intergenerational exchange, connecting elders with the younger generation to revive
and sustain Adivasi traditions.

i Established Cultural Corners in 5 intervention schools, displayimititiaal Adivasi musical instruments,
creating a tangible link to the cultural heritage for the students and fostering curiosity and pride in their roots.

9 Hosted 2 Youth Trainings with 130 participants-@@, F67) focused on various aspects of Adivadiure.

These youth were trained to become brand ambassadors, promoting and preserving their culture in their
communities.

1 Trained 27 Teachers @1, F17) on integrating Adivasi values into the teaching curriculum, aligning with the
National Education Paly (NEP) 2020. This training encouraged culturally relevant pedagogy in the classroom.

9 Promoted the cultivation of herbal plots, with 10 farmers cultivating 20 decimals of land. This initiative
supported cultural heritage and sustainable agriculturaligegactempowering local farmers with traditional
knowledge.

6.4Enhancing CSOs capacities in response to soggeonomic impact of COVID 19 in India

A.Project Title: AEnhancing C&8O0Oenompacimpastiafr €OWD
B. Project Summary: -

Project Intervention aregSimdega: 60 villages of Thetaitanger block, Khunti: 39 villages of Murhu block & 26 villa
Karra block, Ramgarh: 5 villages of

Patratu block & 32 villages of Mandu block

Empowering and Up skillingligrant Workers in the Farming Sector for Improved Opportun

Theme/lssues /Access to Government Programs, and
Policy Advocacy.
Referral Group Migrant and Potential Migrant Workers

Direct Beneficiaries 65,150

No of Indirect Beneficiand37,290

Support Agency WeltHungerhilfe

C. Intervention Strategy: - Step 1: Identification: Identify migrant and potential migrant workers through Gram
Sabhas. Step 2: Skill Development: Engage them irfskiltling programs at skill centers to boost their earning




potential. Ste3: Awareness: Map government programs and entitlements, making workers aware of them about
maximizing the reach, accessibility and availability in close coordination with the government agencies. Step 4:
Coordination: Collaborate closely with governmerstitaitions to maximize program reach and accessibility.

D. Activities Conducted: - 1. Stakeholder Engagement for Skill Training, 2. Capacity Building for Project Staff,
3. Inception Conference at Block Level, 4. Rural Social Volunteer Training, 5. GoverRnognam Mapping,
6. Migrant Worker Skill Training, 7. Podtraining Support, 8. Nagarik Sahayata Kendra Setup, 9. IEC Materials
Distribution, 10. Public Information Campaign, 11. Community Scheme Connection, 12. Household Survey,
13. Gram Sabhas & SHG Emgament, 14. Monthly Project Review, 15. Quarterly Monitoring & Reporting

E. Achievements (Quantitatively & Qualitatively)

1 Skill Development for Migrant and Potential Workers: A total of 1,614 migrant and potential workers were
trained in various trades, inding 494 men and 1,120 women, focusing on equipping them with rretéeant
skills.

1 On-Farm Training: 1,132 beneficiaries received training iAfaym trades, with 231 men and 901 women
benefiting from skill development in agriculturelated activities.

1 Off-Farm Training: 482 beneficiaries were trained irfafin trades, with 263 men and 219 women acquiring
skills in areas outside of farming, such as manufacturing, crafts, and other livelihood options.

9 Access to Government Schemes: 594 beneficiariesessfully filled and submitted forms to access various
government schemes, providing them with vital financial and social support mechanisms.

1 Information Campaigns: Through extensive information campaigns, 8,000 community members were reached
across the tree districts, covering 30 Gram Panchayats. These campaigns raised awareness about rights,
government schemes, and livelihood opportunities for migrant workers and their families.

1 The project has made significant strides in uplifting migrant workers adabmmunities by focusing on
capacity building, skill development, and access to essential government services. It continues to empower
individuals, particularly women, by providing them with the tools and knowledge to create sustainable
livelihoods in he postpandemic world.

6.5Realising Basic Entitlements of 20 Villages of Tribal Community

A. Project Title: Realizing Basic Entitlements of 20 Villages of Tribal Community of Bandgaon Block of
West Singhbhum, Jharkhand.

B. Project Summary: -

InterventionArea (Name of Blocks | West Singhbhum: 20 Villages of Bandgaon block
Districts) and (No. of Villages)

Theme Empowering Tribal Community for Basic realization entitlements
Referral Group Farmer, SHG, SMC, AWCs, Gram Sabha, Social Leaders

Direct Beneficiaies Farmers, SMC, SHG, PRIs Members, Gram Pradhan, Mata Samiti
Support Agency Andheri Hilfe Bonn

C. Intervention Strategy: Step 1 Identifying the stakeholders and establishing rapport with the intervention
community. Step 2interacting and organizing the community through Mukhiya, Mpkhiya, Gram Pradhan,
Ward Member, Rojgar Sevak, and Panchayat Sevak by explaining gdatiwabjpnd target of the project. Step
3- Holding meeting with the stakeholders to make them aware of their duties and responsibilities. Step 4
Identification, selection, and training of beneficiaries. Stefrsuring that benefits of various government



schemes reach the beneficiaries through their cooperation. Btemitg the selected beneficiaries, farmers
related to the cultivation of seeds and advanced technology as well as with government schemes. The women of
SHG Group were linked with the bank.

. Activities: 1. Multiple trainings of Newly Elected PRIs members and Traditional Gram Pradhan, SHGs, CRPs,
SMCs, Lac Cultivators, Mata Samiti on service delivery and model farmers on organic and natural farming of
vegetable including both men and women, 2oTmterface meeting having 108 participants with block officials

and PRIs members, 3. Seminar on Natural farming , Government schemes, MGNRG2Q®®T,6ram Sabha,

and various agricultural methods, 4. Promotion of one school and one AWC as a modeRangRion with

300 farmers for paddy and Ragi, 5. Setting up of 2 farmer field schools and integrated livestock development
sector, 6. Formulating SDP in 14 school and annual plans in 14 AWCs.

. Achievements (Quantitatively & Qualitatively):

38 PRI memberhave better execution capacity through training and exposure. The training has enabled them
to manage projects and implement community initiatives more effectively, leading to better governance and
development outcomes at the local level.

186 SHG membersave been trained and linked to banks which have helped increase their income generating
capacity through better access to credit.

96 SMC members have been trained in their roles and responsibility which has led to better monitoring of daily
attendance, enliment, drop out, infrastructure etc. related to school.

47 CRPs have been trained which has enhanced their skill and leadership capacity, leading to better realization
of government schemes.

4 chuan repaired which were broken and people find difficdilliimy potable water for household house. After
repair there is drinking water facility for the community.

4 Model AWC and School have been painted to make child friendly classroom. Alphabets in English and Hindi
language, Number counting, shapes eteHaeen painted on the walls of school and AWC to make learning
fun and interactive.

2 Farm Field Schools (FFS) have been setup for eas)
about the use of t hose e ques. pheadéarmerd wereaalsadtraimed w ordanic mi n
farming, exposure visits on model farms, and supported them with seeds to help them increase farming output
and earnings.

2 Integrated Livestock Development Center has been setup for better care and méiitiesl! fiaclivestock.
By the support of ILDC the small and marginal farmers can enhance the livestock management and increase
their earning.

Annapurna model farming, based on mulching, has been supported to 50 farmers. 8 different types of saplings
weresupported to 20 farmers for undertaking mixed farming to improve yield and high productivity.

9 300 farmers trained on SRI cultivation for high productivity of paddy to educate them about its benefits.

91 2 interface meeting were conducted with block officaisl Panchayat members for acquainting them with the

project and bringing out better convergence.

Seminar on Natural farming, Government schemes, MGNRGA; BB, and Gram Sabha etc. was conducted
in which 110 beneficiaries were trained and educated on REBBA and RTE2009 to ensure better realization
of benefits under the scheme for the community.

6.6 Livelihood Initiative for Financial Empower ment (LIFE)



. Project Title: Livelihood Initiative for Financial Empowerment (LIFE)

. Project Summary-

Projectintervention area 50 villages of 9 Panchayats of Katkamsandi Block in
Hazaribagh District, Jharkhand

Theme/lssues Livelihood & livestock

Referral Group Women farmers

Direct Beneficiaries 2300

No of Indirect Beneficiary 9000

Support Agency LIC-HFL

. Intervention Strategiesi Step 1: Survey of Women Farmers: Conducted project awareness survey for women
farmers and introduced LEADS and the LIFE project, outlining tasks. Step 2: Capacity Building for SHG
Leadership: Trained SHG leaders in bookkeepinggaodp management and enhanced their skills for effective
SHG operation. Step 3: Livelihood and Livestock Training: Provided livelihood training on SRI and organic
farming. Educated livestock beneficiaries on health practices. Step 4: Integrated Liv@stamtpment
Centres: Opened five centres to support livestock activities. Likely acted as hubs for livestock initiatives. Step
5: Visionary Boards for Brand Promotion: Established ten boards to promote project mission and goods and
raising awareness abquiject products and services.

. Activities Conducted 1. Worked with 253 out of 200 groups, 2. Trained 1,100 women farmers, with 1,128
successfully completing the training,R.ovided livestock training to 900 women farmers, Witd34 trained,

4. Distributed revolving funds to 1,353 women farmersCperated five integrated livestock development
centres for animal healthcarelBstalled 10 visionary branding boards along the roadside

. Achievements (Quantitatively & Qualitatively)

283 women farmers amngaged in cultivating highalue crops, 298 women farmers are involved in Shree
Vidhi horticulture and 15 women farmers are dedicated to orchard farming which has helped in increasing the
income capacity of the families and diversifying the sources ofiiiec

243 women farmers are participating in poultry farming, 136 women farmers are raising goats as part of their
farming activities and 139 women farmers are engaged in duck farming practices which will provide additional
income specially for families witno or small landholdings.

6.7 Strengthening Livelihood and Local Language Based Nep020 System In Gumla District Of Jharkhand

A. Project Title: Strengthening Livelihood and Local Language Based NER020 System in Gumla District

of Jharkhand

B. Project Summary-

Project intervention are| 60 villages of 8 Panchayats oDumri & ChainpurBlock in Gumla District
Jharkhand

Theme/lssues Culture & Language, Agriculture

Referral Group Women Children, Youth, Men

Direct Beneficiaries 12263

No of Indirec| 20668

Beneficiary

Support Agency Andheri Hilfe Bonn

C. Intervention Strategiesi Step 1: For mat i on of CBO6s such as PRI s,

Committees, WSHGs, Farmers Clubs, Model Farmers, Youth Clubs, and Producer Groups. These types of
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institutions help ensure the sustainability of the impacts created through the project. To further strengthen these
CBOs, LEADS plans to provide effective facilitation, leveraging its past experiences and exfee{ise:
Capacitation and Empowering Sergies: LEADS believes that the provision of rights related information is the

first stage of the empowerment proceskerefore,LEADS has provided sufficient information related to
fundamental rights and related entitlements/schemes, which are theofigispeople and can be mobilized

by the community itself. This includes schemes related to pensions, MGNREGA, employment and labour
registrationemploymentbasedstate grants and loans, which, if mobilized effectively, can create a rich resource
base athe community levelStep 3:Convergence Strategies: LEADS has competent human resources on state
entitlements, schemes, resources and support. The capacity of the team has been built so that effectively team
can build the capacity of community so thamsmunity can access the schemes by their dSiap 4:
Stakeholders Coordination Strategies: This project is a 4stakieholder project, so LEADS will facilitate a
process of integration of knowledge, resources, and systemic processes to mobilizehalldgekéo support

the community, which is not the case at present. These stakeholders may include PRIs and Blocks administration
besides local schools and line departments.

. Activities Conducted Training of Child club, Training of youth groufraining of Women Group, Training

of Gram Sabha, Life Skill Training to the youth group, Training and Promotion of Farmer Producer Groups,
Locallanguagebasededucation centre in 12 clusters, Training for promoting Women Self Help Group leaders
for conwergence and linkages, Orientation and team building on Kurux Model village, Seminar on Government
Schemes on Convergence.

. Achievements (Quantitatively & Qualitatively)

399 Children Trained on rights to education

214 youth Trained on rights and entitlensent

1190 Women trained on rights and entitlements and preservation on their tribal language

890 Men trained on rights and entitlements and preservation on their tribal language

2980 members of Gram Sabha trained on rights and entitlements and preservétien tribal language and
local self-governance

145 Youth trained on life skill and leadership

184 Farmers trained on producer group

264 SHG members trained on convergence and linkages

140 Farmers trained on Cash crops

145 farmers trained on livestoc

112 members of CBOs trained on entrepreneurship Development and given grants for 20 individuals and 3
groups

126 CBO members are trained on Kurux model village

125 school teachers and members of SMC oriented on Kurux language in preview of Nation#biBotiay
2020 and RTE Act 2009

12 Kurux language established

117 leaders of CBOs trained on Convergence and linkages

3 Kurux model Centers weteveloped tattract children

2 ponds were renovated for irrigation and fishery purpose

6.8 Enhancing Farmers' Income and Reducing Public Space Violence Against Women by Supporting
MGNREGA Women 'Mates' & Workers in Jharkhand

A.

B.

Project Title: Enhancing Farmers' Income and Reducing Public Space Violence Against WoSgoployting
MGNREGAWomen 'Matest Workersin Jharkhand

Project Summary:



Project Location Totalvillages:141in Murhublock of Khunti, 216villagesin Bandgaorblock of
West Singhbhum, and106villagesin Mahuadanblock of Latehar

Theme/Issues Womend ma tardwoinenled communityinstitutions,enablingsafepublic
spacesandenhancedncomesfor womenfarmersandagriculturalworkers

Referral Group PRImembersSHG memberdVomenMateandMGNREGSworkers.

Direct Beneficiaries 556 WomenMates 5659MGNREGAworkers,337MangoPlantatiorBeneficiaries.

Support Agency FordFoundation

C. Intervention Strategy: - Step 1 Identify and register active women participants in MGNREGA acatis3
Blocks. Step 2:Engage in discussions with officials at all levels to explain prajeigctives andonvergence
efforts.Step 3: ProvidelD cardsto womenparticipantdor visibility andrecognition.Step4: Conduct meetings
to introduce project objectives and interventions to women particip@tgp. 5:0rganize training sessions,
workshops, and conferences with government authorities to enlvan@n's capacity and awareness on gender
issuesStep 6: Support women participants with IE@aterials and tools for capacity buildirgtep 7: Form
clusters of women participants frormd3anchayatso strengthertheir collectivevoice. Step8: CreateBlock-
wise WhatsAppgroupsforefficient communicationStep 9: Identify and showcase bgserforming women
participants andaborers for replicationStep 10: Collaborate with District and Btk administrations to
facilitate women participants'engagementStep 11: Share challengesand issueswith the MGNREGA
Commissioner and conduct meetin§tep 12:Include messages from officials in audisual trainingnaterials
for women participants.

D. Activities Conducted: 1. 18 training of Mate on schemes and Measurement, Gender issues. 2. 6 exposures of
Mates to model working site and 150 issuance e€Hdd. 3. 15 refresher meet/handholding meet in the location
where mates need support. 4. 3 Trairoh§Vomen PRI members on VAW/GBYV and strategies to response at
community level and training of Block Federation of Women Mates focusing more on GBV/VAW and other
structural issues and strategies to respond by promoting women leadership, strategiestéovypsoran labor
groups etc. 5. 86 mate meeting at Panchayat level with PRIs and 12 women mate federation meeting at Block
Level as well as half yearly mate conference at Block level. 6. Community Interface with Mate and PRIs
members. 7. District and statevel Conference to share the learning and experience on reduction of
inequality/Success.

E. Achievements (Quantitatively & Qualitatively):

1 Training and Deployment of Women Mates: A total of 1,026 Women Mates were trained under the project, out
of which 670 hae been registered and 549 successfully deployed across various MGNREGS works, showcasing
a significant increase in women's participation in commdndtyed asset creation and rural development.

T Provision of ID Cards and Uniforms: To enhance the visikidlitg recognition of Women Mates, 450 ID cards
and 65 uniforms have been distributed, contributing to their empowerment and prominence within their
respective roles.

1 Formation of Panchayat and Clust&vel Forums: In 43 panchayats, 14 clusémel Women Mite forums
have been promoted, each consisting-df J|anchayats. These forums provide a platform for monthly review
meetings, experience sharing, issue identification, and collective prableing, improving collaborative
efficiency among Women Mates.

i Establishment of Bloclkevel Federations: Three blotkvel Women Mate Federations have been formed to
conduct monthly review meetings, plan weekly work schedules, track accomplishments, address challenges
faced at work sites, and facilitate grievance reshik thereby ensuring a structured approach to their supervision
and leadership roles.

T Active Participation in Governance: An impressive 65% of Women Mates are actively visiting panchayat and
block offices to raise work demands, process payment releasedye issues related to the NMMS app,
generate schemes, issue job cards, and addresselatdd grievances. This proactive approach was previously
uncommon and reflects significant strides in women's advocacy for their rights.



1 Awareness Building and Knwledge Transfer: With 54% of Women Mates playing pivotal roles in raising
awareness about MGNREG#Iated issues, they are actively engaging beneficiaries and laborers. Their
increased confidence and knowledge have allowed them to effectively use IE@Is)di@ther empowering
the communities they serve.

1 Recognition and Awards: A total of 281 Women Mates and 314 women laborers have been recognized for their
outstanding performance at both district and state levels. Their recognition has created @atfmuen for
these women to voice concerns and share their experiences directly with government officials.

1 Diversified Engagement in Livelihood Activities: In addition to their supervisory roles in MGNREGA, Women
Mates have also become involved in variaiBer livelihood activities, offering valuable support to their
communities in asset creation, which has expanded their economic opportunities and contributions.

1 Adoption of EMuster Roll and Technology: A total of 513 Women Mates are proficient in filiduster
Rolls through the NMMS app, demonstrating their growing familiarity and competence witfriesdly
technology. This technological advancement has streamlined work processes and improved transparency.

6.9 Welnetrutva And Welswasthya (Women Heah and Livelihood Initiative)

A.Project Title: WelNetrutva and WelSwasthya(WomenHealth and Livelihood Initiative)

B. Project Summary:

Project Intervention Area Rohtas: 5 villagesin Sasaranblock andlvillagein Shivsagablock.
Gender,Nutrition and Anemia, MenstrualhygienemanagementRTIl and STI,Cancer,
Theme/Issues Counsellingand health screening,farm and nonfarm livelihood
activities.
Referral Group Adolesceng i rwomed
Direct Beneficiaries 2000womenandyounggirls
Support Agency Welspun

C. Intervention Strategies:Step 1- Sensitizingcommunityabouthealthandlivelihood issuesof adolescent girls
and womenStep 2 Selection of 2000 beneficiaries and organizing them into groi®8. Step3- Developing
leadersorganizinghealthcamps,conductingand counsellingand awareness drive session for the identified
beneficiaries and the larger communiBtep 4 Identifyingbeneficiariesfor entrepreneuriabpportunity and
providethemtraining andsupport.Step 5- Documentatiomndreportingto differentstakeholderfor wellbeing
of adolescengirls andwomenintheinterventionvillages

D. Activities: 1. Organising 400 Behaviour Change Communication, 20 mass awareness drive, 15 focused
awareness drives and celebration of 5 awaretegs on the 5 issues to create awareness, edumadiorudge
behaviour change in the target group and larger beneficiary group, 2. Organisingoaeonnselling session
for beneficiaries with professionals on BCC issues, 3. Organising 5 lveafihsfor pre testingof anaemia
and20 OPDsfor healthscreeningf beneficiaries4. Selectionof100womenfor startingtheirentrepreneurship
and providing themskill training and Entrepreneurshipevelopment Training (EDP) out of which 35 will be
furthershortlisted for trade based training auwpbporto startheirentrepreneurshif,. Monthly monitoringand
reviewof activities.

E. Achievements (Quantitatively & Qualitatively)

1 10,195 beneficiaries were reached through 456 Behavior Change Communications@Sions covering
essential topics such as Gender Equality, Nutrition & Anemia, Menstrual Hygiene Management (MHM),
Reproductive Tract Infections (RTI) & Sexually Transmitted Infections (STI), and Breast & Cervical Cancer
awareness.

T 35 women entrepreneureceived financial and technical support, empowering them to establish and run their
enterprise units successfully.

1 7,476 beneficiaries participated in 25 Mobilization and Awareness Drives (MADS), raising awareness on critical
health and social issues.



priority groups.
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2,100 beneficiaries were engaged in 27 Focused Awareness Drives (FADSs), ensuring targeted interventions for

Celebrated significant events such as MHM Day, Nutrition Week, National Girl Child Day, Women's Equality
Day, and World Anemia Daylirectly and indirectly reaching 539 beneficiaries.

20 OPD sessions provided essential healthcare services to 1,365 women and adolescent girls, improving access
to healthcare at the community level.

921 beneficiaries participated in 22 counseling sessieasiving crucial guidance on health and vinding.

Conducted 5 Mega Health Camps, covering 1,012 individuals, including children, adults, and the elderly, with
comprehensive healthcare services.

1,868 candidates were screened for anemia, ensuring tieséityg and intervention

6.10Undertaking Activities in Selected Blocks Of Jharkhand For Implementing The Cluster

Project Title: ClusterFacilitation Project (CFP)

A. Project Summary:

Project Intervention Area

141villagesat 16 GPof MurhuBlock, Khunti, 106villagesat 14 GP ofMahuadanBlock,
Latehar, 62 villagesat 13GP ofNimdih Block,
Saraikela Kharsawan,137villagesat 17 GP of Gawan BlockGiridih

Theme/lssues

Securindivelihood througheffectiveimplementatiorof MNREGA

Referral Group

SHG PG GramSabhaBal SansadrarmerggroupSC, ST& PVTG
household®RI members Children

Direct Beneficiaries

7395

Support Agency

Rural Development Department (MGNREG&overnment ofJharkhand

B. Intervention Strategies: - Step 1: Conduct needs assessment at GP |&telp 2: Engage stakeholdeend
gather inputStep 3: Prepare Detailed Project Reports (DPR&Ep 4: Promote model panchayand build
capacity of beneficiaries and stakehold&tep 6:Support sustainable livelihde andorojectsystemsStep7:
Manageadministrativefunctionsefficiently andimplementrobustmonitoringand evaluation Step 8: Maintain
comprehensivelocumentationStep 9: Empowercommunityparticipationand explorescalingup successful
interventionsStep 10: Advocatefor supportivepolicies.

C.Activities Conducted:
Promotion of 4 Model

- 1.INRM based 21 Detailed Project Reports (DPR) have been preparedeateGPR.

Panchayat in 4 blo&®$6 training for capacity building of individlibeneficiaries and

MGNREGA stakeholderdl. 36 trainings of women to setup nutritional gardensrtamotenutrition securityat
community level, 5. 287 farmersselectedunder Bisra Harit Gram Yojna for developing mango orchard to
promotion of sustainable livelihoods and system strengthe@irRyomotingtransparencyndaccountability
throughproperdocumentationsocialauditsandombudsperson.

D.Achievementg(Quantitatively & Qualitatively)

T 22 Community Facilitators (CFP) engaged to prepare 40 viépgeific Detailed Project Reports (DPRs)
through GlSbased INRM planning at the Gram Panchayat level to facilitate effective and efficient utilization

of natural resources.

1 1,127 MGNREGA schemesgposed and successfully implemented based orb@8d plans which will help
in generating income opportunities and reduce distressed migration.

1 282 schemes implemented under the Didi Badi Yojna at the community level which has helped in promoting
food ard nutritional security.
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412 farmers engaged for plantation under Birsa Harit Gram Yojna, covering 324 acres with 36,288 mixed fruit
plants and 25,916 timber plants which has helped in generating additional income, reducing distressed migration
and promotig carbon reduction.

Promotion of employable and s@fmployment skill among 297 youth, including 68 female farmers, to provide
them with livelihood opportunities and reduce distressed migration.

Promotion of 2 School as Model by development of learnimgers, ensuring compliance of WASH indicator,
promoting Bala painting, and establishing Smart Class.

Promotion of 3 AWCS as Model by providing support for learning kits, bala painting of AWCs games etc
promoting joyful learning.

Promotion of mixed fruit baring trees along with intercropping with 7 farmers in 6 acres to generate additional
sources of income and reduce the vulnerability to crop failure.

53 cases registered in MGNREGA Sahayata Kendra, achieving an 80% grievance resolution rate.

88 Rojgar Diwa events at Panchayats to enhance the implementation of MGNREGA.

6.11Rural Access to Clean Energy (Race)

A. Project Title: Rural Accesgo CleanEnergy (RACE)
B. Project Summary:

Project intervention Ranchi: 82villagesNamkumBlock Khunti: 141 villagesin Khunti District Gumla:

area 68 villagesin BishunpumBlock Simdega: 52 villagesin KolebiraBlock.
Theme Promotionof cleanenergyandprotectionof environmentlongwith improvinghealth

500 Government officials, *464 Panchayati Rgpresentatives, *50 CSOs, *3&8hools*100
Referral Group Privatesectororganizations*50 Mediapeople *2000 youth,*33

Entrepreneurs.

Direct Beneficiaries 50,000

Support Agency EuropeariJnion

C. Intervention Strategies: Step X Conduct situational analysis diean energy policies, programs, and schemes

in tribal areas to identify gaps and limitations followed by developing strategic plans to enhance access to clean
energy. Step 2Create and disseminate Situational Analysis Reports (SAR) to relevant staketaide
authorities by organizing workshops, seminars, and meetings to raise awareness about clean energy solutions.
Use programs, street plays, and walitings to educate and engage communities. Stdpstablish training

centres to provide skill develogent training in assembling solar equipment, biogas digesters, and other clean
energy technologies and train master trainers to ensure sustained knowledge dissemination at the grassroots
level. Step 4Form Village Level Clean Energy Solution Committee€BCs) and engage schools, PRIs, and

CSOs to promote CES and organize block, district, and-lstedé forums for collaboration and information
sharing. Step-5Support entrepreneurs through seed funding and training to develop businesses focused on CES
andfoster economic growth and job creation in rural areas. St@epvlop and showcase clean energy products

and technologies through exhibitions and summits and foster partnerships with government bodies, industry
associations, and private sector entitlefep 7 Collect data on clean energy adoption, entrepreneurship, and
community engagement followed by regular monitoring visits to assess project progress and impact and make
necessary adjustments. Step[Bevelop and maintain a website and mobile apppi@ject information
dissemination and data recording and use ICT tools to track activities, engage stakeholders, and ensure
transparency. Step- Lollaborate with government agencies, NGOs, CSOs, and media partners through
workshops, meetings, and forurfar broader reach and impact. StepTbntinuously assess the project's
outcomes, outputs, and challenges to ensure continuous learning and improvement throughout the project
lifecycle.

. Activities Conducted: 1.Steering Committee Meeting, 2.Accessible IE@tenial development, 3.0rganize

wall-writings and school events on CES issues in Extensive and intensive intervention villages, 4. Capacity
building trainings for project staff, 5.Formation & Strengthening of CES Forum at village, block, district and
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statelevel, 6. Organize CES Summit cum Exhibition, 7.Conduct Panchayat Level Networking workshop with
PRI Members, 8.Create and award Media Fellowship, 9.0rganize Skill Training for youth, 10.Providing Seed
Funding Support, 11.0rganize Mobile Van for CES Desti@tion.

. Achievements (Quantitatively& Qualitatively)

Solar Light Adoption: 3,245 households now use solar lights, reducing dependency on kerosene and enhancing
energy security.

Solar Lamps for School Children: 1,005 school children benefit from salgpslaenabling better study
conditions and academic performance.

LPG Connections under Ujjwala Yojana: 564 households have received LPG connections, promoted cleaner
cooking practices and reduced health risks associated with traditional stoves.

Solar Watelnfrastructure: 325 new solmowered overhead water tanks have been installed, improving water
accessibility for rural communities.

112 solar water tanks have been repaired through collaborative community efforts.

Solar Irrigation: 1,188 families are nawging solapowered irrigation pumps, allowing them to irrigate their

lands more efficiently and sustainably.

Smokeless Chulhas: 2,283 smokeless chulhas have been constructed in the last five years, significantly reducing
indoor air pollution and improvingealth outcomes for women and children.

Safe Drinking Water: 2,503 households now have access to safe drinking water through the Har Ghar Nal Jal
Yojana.

Bio-Gas Plants: 4 bigas plants have been installed across four districts, providing an altetoataeitional

energy sources and reducing carbon emissions.

Community Advocacy: 618 demand applications have been submitted to various departments, advocating for
energy and development needs in the villages.

Collaboration with CSOs: 58 CSOs have collabed with the project to replicate and promote clean energy
solutions in their regions.

PRI Sensitization: 318 PRI members, including 56 Mukhiyas and 85 Gram Pradhans, have been sensitized to
clean energy solutions, ensuring letegm sustainability and @l governance support.

Solar Installations: 149 solar lights have been installed in schools and community spaces, contributing to safer
and more productive environments. 158 Urja Mitras/volunteers have started their own clean energy solution
service cenws, providing energy services to the community.

Entrepreneurship Initiatives: 33 entrepreneurs have been recognized as winners of the Green Business Challenge
and have launched their clean energy startups. 4 solar and LED assembling units have beberadstaiting

local men and women in solar technology.

Sustainable Business Ventures: 2 ragi processing units and 2 mushroom production units have been successfully
set up and are being managed by women entrepreneurs, promoting income generatioprdcsgisiag unit

and 2 Xerox machine centers have been established, supporting diversified income streams.

Solarized Common Service Centers: 7 common service centers have been solarized, offering essential services
to rural communities at their doorsteps.

6.12 Rural Empowerment and Entitlement Realization (REER)

A.
B.

Project Title: Rural Empowermentand Entitlement Realization (REER)

Project Summary: -

1. Latehar-10villageseachin ChandwaandMahuadanr
2. Lohardagai 20villagesin Kuru

3. Simdegd 20villagesin Jaldega

4. WestSinghbhuni 20villagesin Chakradharpur

5. Saraikela - Kharsawani 20 villagesin Nimdih

Project
Intervention Area

Indigenousand other marginalizedcommunitiesare organizedand empoweredy effectively




C.
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Theme/Issues claiming their rights and entitlementsfrom local authoritiesto improve their income ang
livelihood opportunities.

Referral Group Scheduledribes* ScheduledCastes Women*SHG *Farmers*Children*Villagers etc.
Direct 21585marginalisegpeoplemostly AdivasisandDalits living in 100selectediillagesof 6
Beneficiaries blocks.

Support Agency BFdW, Germany

Intervention Strategy: Step 1:Strengthening the CBOs in the villagiep 2:Convergence anithkages with
different government departme®tep 3: SupportingPanchayati Raj institutions selectionof beneficiaries,
Step4: Follow-up andhandholdingsupportto modelfarmersto increase their incom&tep 5:ldentification of
Social leader and strengthen them to suppammunity in getting benefits of variogevernment schemes in
the village, Step 6: Supportingdifferent ultra-poor/marginalizedvomenin entrepreneurshiplevelopment,
Step7:Policydiscussiorwith differentgovernmenstakeholdepbnthe respective issues.

. Activities: 1. Training for Socialeader, SHGs, Anganwadi Workers, Gram Pradhans on Gamhayat

Developmenplan, SMC trainingon SDP/NEP/SDG-4 and SDP formulation,Bal Sansand and Model Male
Farmers (Make and Female) on Farm and-Rarm Activities with seeslipport2. LinkageSemirarfor SHGs

and other functionaries MGNREGA, Food and social security schemes, Bank support, JSLPS support, 3.
Regular meeting with Gram Sabha, Standocwnmittees,SHGs for understandingand prioritizing the
developmentalssuesof ultra-poor, 4. SRICultivation with 50 farmers in each block, 5. SMC meeting for
participatory SDP formulation arits follow-up, 6. Sports Materials support to AWC and schools,7. Model
Mango Plantation withintercropping, 8. Interface meet with the Government officials $oheme
implementation, 9.Child Centered Event 10. Seminar on convergence in Chandwa, RTE0@@tand
formulation ofSchool Development Plan, wall writing for information discrimination, ste&ing conference

on MGNREGA andmonitoringvisit in projectinterventionarea.

. Achievements (Quantitatively & Qualitatively): -

Establishment of 6 Farmer Field School (FFS), 2 in each intervention block where farmers are regularly meeting
and learning new techniques of farming.

Establishment of 6 Intergratéds/estock Development Centre (ILDC), 2 in each block where small and marginal
farmersinitiated livestock management for livelihood regularly visit for deworming, vaccination and other
services.

Construction of 15 boribandh, 5 in each intervention bloansure water availability for 133 farmers, including

48 women farmers, especially during the summer season for irrigation and household purpose.

Construction of 1 model dobha in each block, to ensure round the year water availability for irrigation to the
farmers in catchment area.

Construction of 1 model chuan in each block to ensure availability of drinking water along with augmentation
of water for irrigation and agricultural purposes.

Promotion of Model Banana Orchard in 6 acres of 3 block, benefifirigrmers including 13 female farmers,

to create additional sources of income for farmers by promoting G9 variety of banana.

Training of 552 farmers from 3 intervention blocks, including 289 female farmers in cultivation of high value
crops such as sweetrn, tomato, strawberry etc. to ensure that farmers can reap the benefits of high demand
for these niche products. It also involved cultivation of crops like tomato before the season to ensure better price
realization.

Training of 231 farmers, including40 female farmers who have their own irrigation sources on adoption of
natural/organic farming to ensure that they can earn better income along with undertaking sustainable
agricultural practices.



6.13 Strengthening Adivasi and Dalit Communities by promoting organic farming and Improving the
educationalsituation in Simdegadistrict in Jharkhand.

A. Project Title: StrengtheningAdivasi and Dalit Communities by promoting organic farming and Improving
the educationalsituation in Simdegadistrict in Jharkhand.

B. Project Summary: -

36 hamletsof 5 villagesfrom 2 Panchayats Kersai block of Simdega
Jharkhand.

Strengthening of CBOs, promotion of model schools and AVa@sgulture
for incomeandnutrition, livestock,wastelanddevelopmertty promoting
mango orcharavith Intercroppingyouthand

communityfor employment, healtbamp

SHG, GramsabhaCRP,VHSNC, SMC, Bal sansadMataSamityandfarmers
club

FarmersLivestockbeneficiary SHG membersCRP,PRI members,
GramPradhanyYHSNC, SMC, children,Mata Samitymembers,

5 | Support Agency AndheriHilfe Bonn(AHB)

1 | Project Intervention Area

2 | Theme/lssues

3 | Referral Group

Direct Beneficiaries

C. Intervention Strategy: - Step 1: StrengtheningCommunity BasedOrganizationdor betterimplementation of
Project.Step 2: Promotion of 5 Schools as Modé&tep 3: Promotion of ModelAnganwadiCenters.Step 4:
Wastelanddevelopmenby promotingMango Orchardwith intercropping.Step 5: Promotionof Agriculture for
incomeand nutrition. Step 6: IntegratedLive StockPromotion.Step 7: Youth for Community and employment.
Step 8:Conducting Health CampStep 9:Project reviewandquality enhancement.

D. Activities Conducted: - 1. 6 Block Resource Centres were establisied.echnical training oSHG members,
School managementommittee members,Gram Sabhasand standing committeemembers, Mata samiti and
Anganwadi workers for better nutrition and preschool educa&iéhSDPFormulationof 5 schoolsn the5referral
villages. 4. Training with Seedssupportto 25 Model Farmersyutrition garden to 20 household, 40 progressive
farmers on high value crops with seed suppeattle rearing.5. Settingup ILDC in villages. 6. Promotionof
VHNSC/VHND andsmartclass.7. Repairing and Bala painting in schools and AW&sSports and Learning
corners in school$. 4 BenchDesk, play materials, learning corners, fencing, and gardening etc. in 20\@all
writing for greatewisibility andtransparencyll. IEC Materialson Agriculture,animalhusbandry|LDC.

E. Achievements(Quantitatively & Qualitatively): -

1 08 govt schools have been renovated and repaired with entrance decoration, Bala painting, Toilet repairing and
painting, running water supply, Stage making/decoralitdmary Set up, MDM space cleaning and decoration,
Kitchen garden, plantation inside school campus, Smart classes, pavement painting etc. By this 970 children
are regualrly attending school.

1 04 govt schools were made as model school where smart classmer@rdeveloped for digital learning.
because of which 650 children attendance and retention has been observed.

T I'nfrastructure support have been provided in 9 sc
container, dust bin, Bench de8kicket, Jug, Ceiling fan, LED bulb is provided. Because of which 970 children
are encouraged to attend school regularly.

1 07 AWC have been developed model AWC with Bala painting for greater visibility and easy learning for
children.16 DeslBench have beerrgvided to children for quality and joyful learning. As a result attendance
of 175 children has been observed and a joyful learning environment has been created.



1 04 each attached bendbsk have been provided to each 07AWC where 5 children together @aroisé
bench. Total 20 children can be accommodated in 4 béesk As a result 175 children are learning through
TLM provided as play materials.

1 03 learning corners were developed in AWC. As a result 75 children are using text books, building box, clay,
different shape etc. in learning corners and connect themselves with text books.

1 05 training conducted for Mata Samiti in AWW. Anganwadi is part of Integrated child development scheme
(ICDS) operated by government therefore it is for all children agedelkea 05 years in the village. Pregnant
and lactating mother enroliment has increased in AWC to 163.

1 35 acres were developed covering 256 beneficiaries. 3948 Mango and mixed fruit plants and 1326 Mahuguni
plants as timber have been planted and develobard which has ensured income for480years . Resulting
in sustained livelihood and reducing migration. Intercropping has been done in 35 acres of land for different
farmers for which their average income would be Rs.50;@060,000/ approximately.

9 03 solar irrigation pump supported in the field which has benefitted 68 farmers. Solar irrigation pump used to
lift water has made the farming easy for farmers

1 10 Dhoba/ponds renovated covering 85 acres of land benefitting approx.120 farmers. Farimpexstiang
fish farming because of which they are becoming economically strong .

1 Vaccination and deworming are regularly conducted for livestock covering 422 goats, 304 cattle, 1216
backyard poultry, which has benefitted 256 household. After theosEtiuDC the mortality rate has reduced
to 25% and now people are aware about the diseases and its cure

i 60 goats @2 goats each family were supported as a source of income for the family. 92 Beneficiaries are
practicing maintaining livestock in a proper mn&r.eg: machan created for goats to live, small water tank for
drinking water etc.Vaccination and deworming are regularly done for the livestock. 460 families of beneficiary
are benefitted through the activitiy.

1 Chick support contributed to sustainabledaholistic poultry farming practices for individuals and
communities.This activity has impacted two ways to 30 families by which 150 people are having better nutrition
and also for commercial use by selling the products in the market.

1 112 Beneficiaries araware of cattle rearing and have knowledge on both theoretical and practical process.
Vaccination and deworming are regularly conducted for livestock covering 98 goats, 27 cattle, 56 backyard
poultry, which has benefitted 67 household.

1 22 youths were traied on different skill set for livelihood. These youths can have their own start up after the
training or employeed in different initutions for livelihood.

6.14 Biodiversity, Environment and Climate Change

LEADS has adopted sustainable development utideambit of environmental conservation, biodiversity, and
climate action. As per SDG 13 (Climate Action), SDG 15 (Life on Land), and SDG 12 (Responsible Consumption
and Production), apart from INDCs by India in UNFCCC, LEADS blends adaptation and mitigéitrts at the
climate level. The INDCs of India include a reduction in GDP emissions intensity-8§%3n comparison to the

level of the year 2005, achievement of 40% of-fussil fuel electricity capacity, and creation of an additional sink
amountng to 2.53 billion tonnes CO2 through afforestation by the end of the year 2030.

LEADS fosters capacity building of tribal and other marginalised communities whose economic, cultural, and social
lives are integrated into nature through promoting sustknialelihoods, biodiversity conservation, and aligning
traditional knowledge with modern solutions towards improving equitable climate resilience. Participation
programs in natural resource governance assist in filling the gap between these commdrtiie ®bjectives of



sustainability and India's climate commitments to uplift vulnerable communities. This commitment is reflected

through the following interventions:

1 Plantation of over 6.5 lakh different varieties of trees across 3000 acres of Jhattkihahdled trees such
as Mango, Gauva, Jamun, Lichi, Banana, Teak, Sheesham, Sal, Neem, Peepal, Palash etc.

1 Creation and restoration of over 60 water bodies in Bokaro, Ramgarh, Latehar, West Singbhum and

Simdega.
1 Soil Health Management in acres in__districts by promoting sustainable agricultural practices.
1 Promote and adopt clean energy in over 500000 Households in Ranchi, Gumla, Khunti and Simdega.

6.15Evaluation of Pre-Matric Scholarship for Scheduled Tribes of Jharkhand

A. Project Title: Evaluation of Pre-Matric Scholarship for Scheduled Tribes of Jharkhand.
B. Project Summary

C.

E.

Project Intervention ares 10 districts, 2 each from 5 commissionaires of Jharkhand
Theme/lssues Prematric scholarship of Scheduled Tribes of Jharkhand
ProjectDuration 15t April 2022 to 3% March 2023

Referral Group Children, Principals/teachers, Department of Education and Welfare, B¢
Direct Beneficiaries Children

Support Agency Tribal Research Institute

Intervention Strategiesi Step 1: Designing ofquestionnaires for the referral groups to conduct primary
surveys2: Pilot study in one of the intervention districts to assess the relevancy of the questicbtesirds
Conducting primary surveys in all the intervention distrigtisp 4: Analysis of tle data and insights gathered
from the fieldStep 5:Report of the evaluation study with respect to fulfilling the objectives of the.study

Activities Conducted: 1. Primary survey foa pilot study with referral groups at Khunti. 2. Report writing of

the pilot study. 3. Primary survey in all the intervention districts for evaluation of the study. 4. Analysis of the

data for final report presentationttte Tribal Research Institute.

Achievements (Quantitatively & Qualitatively)

1 Anpilot study with 100 students, principals and teachers of different schools, leadhhdtiie Department
of Welfare and Department of Educatiasconducted.
Analysis of the data and insights gathered anefisrt submission to Tribal Research Institute, Ranchi.
Final approval of the questionnaires from Tribal Research Institute, Ranchi.

Primary surveys with all the referral groups are going on in all the intervention districts.
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grassootssituation of the scheme.

9 After the study is concluded it will help in assessing the ease of accessrt@mtficescholarships for
Adivasi children and help the goverent in taking remedial action for any shortcomings in the scheme
with respect to the identification of beneficiaries, distribution of scholarships etc.

6.16Holistic rural development program

A. Project Title: Holistic rural development program
B. Project Summary

| Project Location | Petarwar |

100 tribal children from stadard 1 to 10 are surveyed along with other referral groups to understand the



Intervention Area (Name of Blocks &
Districts) and (No. of Villages)

Petarwar: 15 Villages

Theme/lssues

Holistic development of Tribal and Economically Weaker
sections.

Project Duration 2021-2024
Referral Group Farmer Women, Children and ST/SC/others tribes.
Direct Beneficiaries 3263

Support Agency

HDFC BANK, Parivartan

C. Intervention Strategy : Step * Community mobilization and capacity buildin§tep 2 Community and

individual assetizationStep 3 Sustained use of community assets such as irrigation system, solar energy,

school and AWCs, overhead water tank etc. for ensuring livelihood and improved standard dStepnd,
Creating sustainable impact for the betterment of the comm@tgp 5 Systematic withdrawal after
empowering the community and ensuring sustained use of community and individual assets

D. Activities Conducted: 1. Installation of 15 SolaBased Irrigation Systesn2. 15 Livestock Vaccination /
Deworming Camp. 3. Establishmeot Farmers Field School (FFS) 4. 45 training in Highlue Crop

Cultivation (HVC) 5. Promotion of 200 Model Farmers in Natural Farming 6. Promotion of SRI (System of

Ricelntensification) and SCI (System of Crop Intensification) with 750 farmers 7. \Wiadtdévelopment and

Promotion of Mango Orchard with Intercropping in 6 acres of land 8. Renovation and Upgradation of Middle

S

Irrigation Well congruction or rejuvenation through Govt Contribution 12. 10 Health Camp organized 13. 15

chool 9. Renovation and upgradation of

Animal Vaccination and deworming camp organized 14. Project Visibility & Branding

E. Achievements qualitative and quantitative
Pump helping to irrigate from 200 @@ 1200 feet of area (340 acres) which will benefit 202 farmers.
In Etke village of Chargi panchayat, it will consist of a 5 HP Source of wRieer, helping to irrigate up
to 1000 feet (280 acres) which will benefit 202 farmers in each village

1

Due to vaccination, there has been a lot of improvement in the health of goats, weight gain, milk
production of the goats has also increased, resistance to viral and bacterial infection, decrease in mortality
of goats, improvement in fertility and resistes to diseases, as well as an increase in income of goat

beneficiaries.

Farmers Field School has been built for all the farmers, from which they are provided with seeds and

3

AWCO s

agricultural equipment, as well as the introduction and growing process of ditféypas of vegetables,

information about the process of making organic fertilizers, is given through training. With the help of

10

FFS, farmers have also started organic farming on their own lands, due to which they are getting more

profit with less investmen

After getting seeds andaplingsof various varieties of (HVC) ligeava of Taiwan pinkariety they get
higherpricesfor their produce in the market as compared to the previous sale. Farmers are prattieing
cultivation of HVC in their farmlands getmore yield. The family of the farmers are also involvetha

cultivation of the HVC. The$#/Cgrovide high yield which brings in high income because of which will

act as a deterrent towards frequent migrations and dependency on labour exeociteefr livelihoods

Farmers benefit from the training as they will learn and be motivated to adopt natural/organic farming,
use of bicfertilizers, natural treatment of seeds, management of reared animals, soil, water, etc. They



knew the importance of nafral farming by farmers/community to ensure better health, environment,
chemicalfree agriculture practices, soil health, etc.

750 farmers in all the 15 villages of five panchayats have been trained in SRI method of farming, that is,
seed treatment beforesowing and sowing the seedlings in equal distance.

The renovation of two middle schools in Merudaru and Rukam of Arjua and Chargi panchayats
respectively, has been completed. One SMART TV has been installed in each of the schools. A new
bookcase for thellirary books, books for the library, a new apparatus set and chemicals has been provided
to the school.The students of Merudaru and Rukam UMS are excited to receive smart TVs and new
apparatus and books for the library. The Smart TV has increased thesihtdrthe students along with

the teachers in teaching and adopting the new method of learning.

The newly renovated & upgraded ICDS (AWCS) centers will be more efficient in implementing the ICDS
schemes smoothly at the center. The number of childrearating the AWC has increased significantly.
Learning through BalLa is truly enjoyable, wall painting is based on the number system, health and hygiene,
values, etc. Ensure learning through playing materials making the learning process more fun. The mother
of the children

Street light installation benefited villagers as it is charged through solar power and villagers can sit and
continue discussion even after getting dark. One other benefhids people can now work till late and

do not have to travel idarkness on the village streets and are not afraid of poisonous insects and reptiles
(snakes).

7 irrigation wels, 7 pondwere constructed through the government convergence sche(MSNREGA

The villagers benefit from the project as well as the govemndepartments. They get income as well as

a source of irrigation.

The villagers have benefitted from health camps in the mean of getting free treatment and medicine
support for generic diseases like common cough and cold, malaria, diaetecedhey werenade aware

of WASHoracticesthrough camp.

After the PPR vaccine, the farmers have been able to protect their livestock, especially goats & sheep from
various diseases. They also have effectively controlled the disease and mortalitpfriiedivestock.

There is also visible change in the health of the goats. They have shinier fur and look healthier and sturdier.

6.17Rejuvenation of Water bodies (RWB)

A. Project Title: Rejuvenatiomf Water bodies (RWB)

B. Project Summary:

C.

Project District: BokardBlocks9) ; District: Ramgarh( 1 Block)
Intervention Area

Theme/lssues Water conservation

ReferralGroup *Farmers*Villagers.

Direct

Beneficiaries

SupportAgency NITIAyog,ATEChandraFoundation CAHndia

Intervention Strategy: Step 1Physical verification of existing water bodigtep 2 GlSbhased mapping of
water bodies by AT Chandra foundatié.GIS mapped list shared with district administration, who finally
sanctioned the water bodies for rejuvenati@tep 4 Selection and training of CRB&ep 5:Rejuvenation of
water bodies undertake®tep 6:Regular follow up, monitoring and reporting to donors, administration and



other stakeholders

D. Activities 1. Physical and Gliased site verification 2. Sanctioning of watbodies by the district
administration for rejuvenation 3. Training of CRPs to use the AVNI mobile app for regular data entry 4. Regular
field visits for followup and monitoring

m

Achievements

98 water bodies were verifiedf which 52 water bodiesvere selected and sanctioned for rejuvenation work,

covering 44.34 modules (443400 cubic mefer

1 We have completed 49 out of 52 sanctioned water bodies, covering 42.07 modules (420700 cubg&. meter
This represents 95% of the work completed against the 44 @duhes selected.

1 52 CRPwere selected and trained to update the data time AVNI mobile app for the 52 sanctioned water
bodies, in which they have updated the data of 49 water bodies.

1 Additionally, 2 more water bodies in Bokaro and one water body in Remigave been selected for the

rejuvenation work. These watdéodies covered 5.48 modules (54800 cubic mgter

=

6.18 Solar Based Cold Storage
A. Project Title: World Resource Institute

B. Project Summary:

Project 6. Dhotwapanchayat oKatkamsandblock of Hazaribag dist.

Intervention Area

Theme/lssues Promotion of renewable energy 5 tonnes cold storage for vegetable storage
ReferralGroup Scheduledribes*ScheduledCastes Women*SHG*Farmers*Children*Villagersetc.
Direct Allfarmers from Dhotwa village

Beneficiaries

SupportAgency WRI

C. Intervention Strategy Step 1The area was surveyed in which it was seen that the farmers of DHOTWA village
grow vegetables in sufficient quantity but due to lack of any means to store or protect thengeagaantity
of vegetables get spoiled or the profit according to the hard work is not achiSted.2:it was decided that
if cold storage is constructed in DHOTWA village, then the farmers here can get the right benefit from the
storage.Step 3:a meetirg was held with many villagers, PG members, Mukhiya, Ward, SHG members of that
village in which the construction of cold storage as well as the selection of land was done unanimously.

D. Activities 1. Installation of 5 MT Solar cold storage successfully deitle RMS and all essential items and
accessories as per project agreement{igentainer, solar panel on 27X 9 feet concrete platform completed
with all accessories and attachments.|itial training of PG members on maintenance of cold storage and
busihess setup completed. 3. Regular meesin§ PG members areetd and documents are maintained by
them.

E. Achievements

Producer Group members and individual farmers are benefitting from an improvement in their livelihood.
It has ensured the right price afegetables and increadefarmer earning by increasing the shelf life of
perishables. This has led to an increasethre cultivation of tomates green chlles, green peas, ginger,
cabbage and other high value crops.
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Chapter 7: ORGANIZATIONALIIMPACT

7.1 Promotion of Community Based Organisation (CBOS)



Women SHG Promotion: 1860 SHGs have seengthened by providing handholding support, training

in various aspects of SHG management like regularization of meetings, book keeping¢dizumi
maintenance, convergence with government schemes etc.

Producer Group:80 PGs have been constitutedifi@reht products namely rice, ragi, pulses, tamrind,
NTFO, lac, who are engaged in collectivization of produce, processing, grading, packaging, and

marketing.
Farmers Cl ubs: 200farmer6s clubs are funtonionin
sharing about crops, agricultural met hods, avai

well as exploring market mechanism.

Farmers Producer Group:30 have been promoted to collectively produce, procure, process and market
scented ricetamarind, and coarse grains.

Gram Sabha: 2000 gram sabhas have been strengthened, who are now aware of their roles and
responsibilities, with functioning permanent committees and solving issues of the village, developing
village plans, utilizing 14and15" finance commissions funds and raising demands about various aspect

of their villages.

7.2 Models Promoted

X

Mango Plantation with Intercropping:938 Acres of Land benefitting 3008farmers in Jharkhand and Uttar
Pradesh has been promoted which tessilted into enhanced incomes of RSSA0000 per acre per
season which would grow further with the maturity of plants.

Model Farmers:1200 have been trained and promoted who are local resource persons and knowledge
centers for the community to replicate.

Kitchen Garden:1600 have been developed for smaller plots near the houses to improve the nutrient
intake of the families as well as insuring sustainability in the households as well as schools.

36 x 36 Model:1200 have been developed where intercroppliagiitated where fruit, timber plants

along with agriculture is done on scientific lines with land preparation, nutrient management, water
management, pest control etc. to ensure profitability of agriculture in smaller landholdings.

Integrated LivestocPevelopment: 80livestock development decenters have been developed which are
sharing scientific knowledge for livestock upkeep, breed selection, breed improvement, disease
prevention and control, immunization and medication, knowledge of government sarehiggmncial

linkages with the livestock keepers along with market linkages.

Farmers Field School:16 have been established which are the single point sources for the training of the
farmers to develop as model farmers.

7.3 Anganwadi/Education

X

Govt SchoolsPromoted as per RTE Act 2009: 2000 government schools have interfaced with to
incorporate the provisions of RTE Act 2009 through remodeling, providing infrastructural support,
providing smart classes, meeting with teachers, strengthening of SMCs, Chilet cahsuring midiay

meals, improvement of WASH, promotion of kitchen garden, voluntary contributions|udasetc.

School Management Committee:1200 SMCs have been strengthened on their roles and responsibilities
for improving educational infrastruceiof the schools.

Anganwadi Promotion: 1800 aanganwadis have been strengthened through training of AWWS,
remodeling, infrastructural support, ensuringsée r vi ces, training of mothe
their meetings, etc.

Policy: 1200 AWCs have lea trained which is benefitting 14000 Children

Village Health Sanitation and Nutrition Committee: 400 such committees have been regularized and
strengthened which has resulted into improved health and hygiene awareness of the villagers.

WASH in Schools Pnmoted:6000 schools have been intervened for improvement in WASH facilities
which has resulted into improved health and hygiene awareness and practices of 90,000 students directly
and their families indirectly.



School Children Saving Banks:200 such bankseHhaeen created which has established zatks,
energybanks etc. and are solving mirorc h oisslies iy themselves.

Bal Sansad Promoted:2000 child cabinets have been promoted and provided handholding support to
ensure growth of democratic behavior andource of nurturing leadership as well as children being
stakeholder to generating solution to their problems.

LAMPS: Learning Appropriation and Measuring Progress: 6000 such models have been developed
which measures the progress of schools.

Girls Educaibn with empowerment on equal rights: 40 Schools have been specifically trained girls to
empower girls and improve their learning capabilities benefitting 600 female children in the remotest
region.

7.4 Farmers Promoted/Livelihood

X

Annapurna Models:160 Households have been trained under Annapurna model of agriculture which
employs training of farmers on land preparation, seed preparation, resource management, planation,
fencing, pest controktc. to cover best practices in the4ifgcle of cropping to improve the earning of
farmers.

SRI-JeeraphooRice (ScenteRice): 1800 farmers have been provided handholding support to grow
special rice crop in scientific manner, as well as solarised gsimege as well as marketing of their
produce through government procurement and direct market linkages.

Ragi: 400Farmers have been collectivized as producer groups to produce ragi and a solar operated
processing plant are being utilized to process thelyme to market.

PigeonPea FarmersPromoted:1600Farmers have been collectivized as producer groups to produce
pigeon pea and a solar operated processing plant are being utilized to process their produce to market.
No of FarmersTrainedon Organic Agricutural Activities:5000 farmers have been trained to grow
organic crops, employing organic agricultural practices.

Tamarind Support: 5000families have been trained and collectivized to procure, process, grade, store and
market their produce.

7.5 PRIs Strengthening

X

X

7.6 Wo

More than 78 Mukhiya Trainedand hand holding support in Gram Panchayat Development Plan and
Budget Allocation.
More than 350 Ward Members trained on the GPDP/MGNREGA

menods Empower ment

Women Farmers Promoted:5000 farmers have been tiggred to undertake scientific agriculture,
improve their income and support their empowerment process.

Women Potato Farmers Promoted:3200 women farmers have been organized into collectivized groups,
for producing potatoes, along with processing and niiaike

SmokelessChullah + Ujjawala Support:9000 households have been provided support to get clean energy
solution to their energy needs.

Skill Promotion:600 females have been trained on different unconventional trades like scooty repair,
carpentry, petrgbump operation etc.

Mate Promotion and linkages with Employment:352mahila mates under MGNREGA

have been beacon to women empowerment leading by example.

7.7 Clean Energy:

X

X

Facilitated more than 34000 HH; tribal and marginalised to get clean energy suppatddr lantern,
smokeless chullha(oven), solategrated smokeless chulha, LPG gas, solar based irrigation pumps,
biogas support, solar lighting system, safe drinking water through overhead solar water tank, solar street
lamps etc. form state governniemd other sources.

262 Community organization; Village Clean Energy Committee (VCEC) is organized and strengthened



to solve their energy issues through engagement with Panchayat, block and district administration.

V Maintenance of Solar Street Ligl&b3

V Maintenance of Solar Water Ta6R1

V Solar lamps distribution1163

V Ujjwala Gas Connectior847

V Demand of Electrical Connectie#v

V Demand of New Solar Water Tag®

V Demand of Solar Integrated Efficient Cooking Std\a#2

V 421 solar water pumps under Kustimina.

x 34 youths have been trained as master trainers who in turn have trained more than 1800 trainees to
solve electrical issues at local level.

x  Situational Analysis Report (SAR) shared with government officials has resulted into policy changes
such as, évelopmentofmingr i d pol i cy, pilot cold storage in
in Kusum Scheme.

x  Under Green Business Challenge, 5 entrepreneurs each from 4 district are provided with financial support
to get CES to further their enteiges.

7.8 Skill and Employability

x Youths Skilled: 2500 (50% male and 50% Female) have been skilled on various trades, with
60%employability.

7.9 Adolescent/Youths Groups

x  Adolescent Group Promoted:600 adolescent groups have been organized and promoteiti¢o
solution to their issues, as well as provide them as a platform to develop them as social leaders.

x  Social Leaders Promoted:600 have been trained on their roles and responsibilities to develop them as
local resource persons and supportitivervention processes.

x  Cluster Resource Persons:280 resource persons have been trained in different aspects to ensure holistic
development.
Para Professionals:40 have been trained who are providing support to agriculture, animal husbandry etc.
NTFP Expert40 have been trained from within the community who are helping the villagers to process,
grade, package and market NFTPs.

x Early Child Marriage Resistant Leaders:60 such community leaders have been developed who try to
report, spread awareness and preehiltl maariage.

7.10 Linkages/MGNREGA

x  MGNREGA Labourers Converged:12000 workers have been provideehiodidg support in form of
job card creation, applying for work, availing apayment of wages, obtaining tools, insurance etc.
under MGNREGA.

x  Linkages undr MGNREGA:700 community infrastructures like wells, chdeakns, roads etc. have been
constructed.

x No of Ultra Poor converged with State Support System: 4000Families have been provided support
through convergence under various support schemes.

x  JSLPS suppoensured @ Rs. 50000 per group

7.11 Dobha Construction:
x More than1800dobhas have been constructed in the fields which has improved water management,
improved ground water table, and irrigation in lean season.



Chapter 8: THEMATIC CASE STORIES:
8.1EDUCATION

Smart Classes at School AReason for
Rajkiya utkrimit middle school Konsakeli , Panchayat: Baghdega, BK®&isai, District : Simdega
High percentage of dropout and low attendance had been observed in Middle school at Konsakeli village. Earlier
70% of children attended school. Children did not feel encouraged to go school because of the lack of good
infrasture and old methods of teachiiithe knowledge level among students decreased and they lacked confidence
in particpating in school activities. Apart from curricular activities children did not showed good results which
some how affected the newer school comers. It was a major concéehe fallage people as they could not see
their children not going to school and indulging in non soga!
activities.
LEADS felt the need in intervening in the education area
W|th the collaboration of Andheri hilfe bonn scho

modern technology. Now, children can learn n'
techniques and methods in their subjects accorngiagt |

they will get exposure with the latest trends of
teaching /learning menthods and also will be updated.
LEADS with AHB and BMZ project invested in the
smart classrooms and installed Digital boards, the
school is supported with Library books, Play
materials for children attending school regularly.
After the changes in the school infrastucture, it was
observed that there has been a slight increase in the
percentage in attendace. Now, 95% children are
attending school regularly.

Children are encouragéd attend school regualrly. The quality of education in the school has increased which can
also be seen among children using Digital boards without hesitation. There is a tremendous increase in the
knowledge level among children and teachers as well. idgren love to attend school as they spend quality
time in learning as well as they get enough time for games and playground activities.

Shivangi's Journey to a Bright Future
Shivangi Kumari is a -§earold girl living in Taraghati village, Meghatri Pelmayat,
Koderma Block, Koderma District, Jharkhand. Her village is remote, located 20 km fro
the District administrative offices and 30 km from the Block Development Office. Unlike
other villages in Meghatari Panchayat, which are clustered togetherh@triagsolated
by 6 km, resides between dense forests and hills. This isolation has contributed to
migration rates, with many villagers leaving in search of economic security. Those wl
remain mainly depend on mica collection and liquor sellingffeir livelihood. The village
also faces severe water scarcity, especihling the summer, which affects sanitation and
hygiene.
Shivangi lives with her parents, Shankar Bhuiya and Leela Devi, one younger sister, ¢ 3
two elder sister. Her father used to work as a labourer in another state but had returicu®™
home during the COVIEL9 pandemic after being contaminated with the viruspkHiknged
illness led to a significant financial crisis, leaving the family dependent on mica collection for their income. One of
Shivangi 6s el der sisters is married and | ives with

w

ot I 3



Vidyalaya in Koderma.

Approximately 910 months ago, the LEADS team identified Shivangi during a community visit. They found that
she was 6 years old and not enrolled in school. Her parents explained that they took her along for mica collection
early in the morning,sathey had to prioritize immediate financial needs over education. Realizing the urgency of
the situation, the LEADS team intervened by communicating with the teacher of the local primary school. They
confirmed that Shivangi could be admitted in the neatdamic session in 2024.

The LEADS team also spoke with
importance of education and the potential for a brighter future if

| their daughter attended school. They convinced the parents not to

. take Shivangi to the mica collectiand instead send her to school.

As a result, Shivangi was enrolled in the village primary school
this year through the Enrolment Campaign and also joined the

chil drends group.
LEADS organizes various activities to encourage active
participation and retemtin in the childrenbs

drawing competitions, which Shivangi enjoys. Through these
activities, we educate children about the importance of education,

. chil drenos rights, and environi
engage the chlldren in practlcaltlactles like making seed balls. These initiatives help in retention of children in
the school and a sense of responsibility among the children.
Shivangi, now in class one, attends school reeebppul arl y
a keen interest in education and other activities. She has expressed her aspiration to become a teacher. We ensure
her enrolment in school and engaged her in meaningful activities, LEADS is helping Shivangi and other children
in similar situationguild a foundation for a better future.

8.2HEALTH

Rugged to Model Anganwadi
Anganwadi Centre Mudkurtoli , Village: Konsakeli, Panchayat: Baghdega, Block: Kersai, District: Simdega
Mudkurtoli Anganwadi Centre has enrolment of 18 children betweegrage 05 years, 9 lactating mothers visit
the Anganwadi centre regularly since they are enrolled in child and mother care program, 10 Pregnant women are
enrolled and visit the centre on a regular basis as they are part of safe motherhood programakestc6tagirls
are regular in the program conducted in anganwadi centre for adolescent health and hygiene on a weekly basis.
The Anganwadi centre in Mudkurtoli village holds an importanc place in the lives of many women, children and
adolescent girls. Siweg health is an integral part of every human I|fe andsoitis more important for women, children
and adolescent girls as these are the vulnerable grou ad e '
our community. A healthy mother makes a healthy fa T
and a healthy child represents the growtthefnation and
therfore good health of young girls will strengthen t
health of future nation because they will be the fut
mothers. As a healthy body can give birth to a heal
child. /
With this concept Anganwadi Centres are established s
each vilage. Earlier Mudkurtoli Anganwadi Centre the 7}
infrastrucure was in rugged state because of which tig £H
has been a decrease in women, children and young glrls
attending Anaganwadi Centre. They hesitated in sitting in wrecked floor and feared of catebasgsli Looking
at the miserable situation and need of rennovation LEADS and AHB intervened in the community and rennovated
the Anganwadi Centre. Alongside making it a child friendly place ,wall painting had also been done with the theme
of children learnmg alphabets(English and Hindi), number counting etc. For children sitting low desk, and dari has
been provided. Play materials has been provide for children attending Anganwadi Centre to encourage them for




regular attendance.

After the rennovation and pporting with necessary amenities in the centre a simple infrastructure changed into a
model Anganwadi Centre. Now there has been a tremendous increase in the number of children, mothers and young
girls attending Anganwadi Centre. Not only the benefiefakut the Anganwadi Sevika and ANM are also happy

of this change. They are more encouraged to make awareness about mother and child health in their Anganwadi
Centre. Children are eager to attend Anganwadi Centre on a regular basis. At present 26otlaitpr&@s years

are attending Anganwadi Centre, which is rise in 44% attendance.

Konsakeli village people are thankful to LEADS and AHB for this intervention, which has chaged the prespective
of people as they were fearing to not rely on governmentices and infrastucture but now having a Model
Anganwadi Centre in their village they feel proud and wish to see the same model for each village in Simdega
district.

Healthy Life in a Nutrition Garden

Neelima Devi( 59 years )lives with her husbandridaa Pradhan (63 years) and 2 sons at Konsakeli village, Kersai
Block. Neelima Devi and her husband are farmers and amongst the 2 sons the elder son is married and stays with
his parents in the same house and supports them in farming whereas the youisgetugying in a nearby district
Ranchi.
Neelima and Shankar own a farm land where they grow paddy crop each year. The 2 acre farm land is far from
their house which is only used for crop produces. She lives is a small area in a mud house with her family. Apart
from the area of her house a snmdlce of land approx. 3 decimal in the courtyard had never been used by them.
LEADS and Andheri hil fe bonn intervened in Neelim
objective to encourage the farmers for growing nutritious addes and fruits in the surrounding of their house
and their consumption as well. Neelima Devi and many more farmers in her village participated in the training
program on Nutrition Garden.
Neelima Devi attended the trainining on maintaining and prepariutrition Garden preparing field and soill,
selection of high quality seeds, use of compiastilizers, growing seasonal vegetable and fruits etc. They were
also supported by vegetable seeds of different varieties like bottle
guard, cucumber, bitteyu ar d , |l adyds finger, f
bhaji, sponge guard. Fruit plants saplimgsalso been given like
banana and papaya. These highly nutritious fruits and vegetables
were grown in the small piece of land near their holdw
Nutrition Gardenmaintenance did natequireextra cost as it is
feasible in maintaining in a small area near the close proximity of
their house.
Neelima Devi applied all the learnings which she acquired in the
training in herNutrition Gardenand was successful in growing
vegetables. Neelima fed her family with the nutritious vegetables
o 3 i grown in her -

e AR s Nutrition =
Garden She had enough of vegetables after consumption sg
decided to sell the vegetables in local market weekly and
result her weekly income came to be R8-800F£.
She is happy to take care of her small nutrition garden becf
the unused land turned to a source of income for her fafidyg,
their family members could eat freeBbmegrownvegetables of}
different varieties instead of buying it from market. .
Neelima Devi is an inspiration to many women in her villagegs
initiate Nutrition Gardenn a small piece of land with zero cost.
Neelima Devi is thankful to LEADS and Andheri hilfe bonn for the Seed Support and Nutrition Garden Training.




This initiativehas taught many women like Neelima Devi that a small space can make a big difference which results
in greater achievement.

8.3FARMING & AGRICULTURE

NRnGreen Fields of Hope: Martin Pahanos
Martin Pahan, a 4gearold resident of Chhota

Pandu village in the Bichna Panchayat of Murhu

block, Khunti district, Jharkhand lives with his family

of five. His primary source of livelihood is farming.

Matrtin, the son of Nicholas Pahan, is a hardworking

farmer who used to struggle with the limitatsoof

his small landholding. He often faced difficulties in

providing for his family and educating his children

due to insufficient agricultural produce. The lack of

= knowledge about modern and organic farming
techniques further compounded his challenges.

Martin frequently expressed that without adequate
— = - — land, substantial farming was not feasible. Moreover,

the hlgh cost of fertilizers, seeds, and pesticides posed significant financial burdens.

In response to these challenges, LEADS, an organization dedioatasdtainable development, organized atwo

day agricultural training session in Chhota Pandu village. Martin Pahan eagerly participated in this training. During

the sessions, he learned various techniques to enhance soil fertility, such as applytoghensoil, preparing

fields before sowing, making organic fertilizers, creating seed beds, purchasing quality seeds from stores, and

preparing organic pesticides to protect crops from pests. The training was comprehensive, covering theoretical,

written, and practical aspects of these methods.

One of the crucial insights Martin gained from the training was the possibility of leasing land for farming, a common

practice among those with limited land. Inspired by this, Martin leased two acres of landionaddiultivating

his oneacre plot.

Applying the knowledge and techniques he acquired, Martln s farmlng efforts began to yield substantlal results. His

diversified crops brought in significant income _ o

20,000 from bitter gouk n,
15,000 from child@ pepp ,
and 2,000 from sponge | Ve

enabled him to support his family better and ensuref:
children's education. g
LEADS continues to encourage and support Marg
Pahan, offering further traimg to improve his farming
practices. They have also promised to assist hint
availing benefits from various government schemg;
Martin's story is a testament to how education and
adoption of sustainable agricultural practices c¢
transform lives, tuting challenges into opportunitieS
for growth and prosperity.

Traditional farmer turned Model farmer
Francis Ekka (58 years) lives with his 3 sons, 2 daughters and 3 grandchildren at Korkotjor village,
Konjobha panchayat, Kersai Block.

w
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Francis Ekka is am of the model farmers from Korkotjor village and lives with his family in the village. His
occupation is farming and he runs his family income through agriculture. Francis has been practicing the old method
of farming by which he could barely earn incofren the yield. He has been working hard in each season for good
yield but he is unable to yield |l arge quantity <crop
modern farming methods, protection of crop from pests, marketing skillBreteforejnstead of enjoying yield,

Francis had to suffer loss of crop and thus he was discouraged to do farming at a large scale. His income was meagre
and was getting worse over the period of time. He had no choice except switching into anothéompitumiessd

no expertise in other areas. Francis was disappointed and discouraged by the farming situation he had to face.
During the time LEADS intervened in korkotjor village. Among several activities implementing in the village
development one of the activity was to train farmers on scientific methods of farming which would help in higher
crop production putting low inpubst. The training also taught farmers to use modern farming tools so as to save
time during farming so that multiple crops could be grown simultaneously in one field. Protection of crops from
pests using organic pesticides was also taught in the trafiagcis grabbed the opportunity of learning about
scientific farming techniques and methods.

Francis applied all his learnings from the training in his field to grow crops. He learnt new methods to administer
seeds in his field and practiced the samelegtyu He also started using different types of farming tools which he

had learnt during the training session. Francis used organic pesticides and medicines for protecting the crops from
pests. As a result Francis could yield good crop and differentieariatthe same time.

Francis says: he is happy with the result which he never expected, and to his surprise he had put low input cost
and achieved high income.

Francis is one of the model farmers in his village as he has ¢
a tremendous work in farmin@ecause of his good crops arf
large quantity yield he has been recognized as model farm
his village. Francis has set an example for other farmers irg
village that through hard work, dedication and right guidar:
everything is possible.
Sincethen,Francis continued to practice the new learning in
farm. His income has increased and has earned maximum
which was never beforeAlso, he could grow varieties o e : -

vegetables and sell in the local market. Francis sold his crops in the vegedakée which are chilli grown in 4
discmil and earned Rs.7@D0 per week, tomato grown in 6 discmil and earned Rs:2600, green peas grown

in 5 discmil and earned Rs.15@600, cabbage grown in 2 discmil and earned Rs:-2000 income each week.
Frangs is earnlng a hlgh proflt through selllng vegetables grown in his own farm land. All his family needs are
T ; % duly fulfilled and he could even support for his grandchildren
education. For this he is quite satisfied and happncis says:

| 6 ve s ec idree tuturenyow, ¢ Wwant to secure my
grandchildren future. He considers himself a proud
grandfather.

Francis is thankful to LEADS and AHB project for the initiative
taken in their village. Like Francis there are many other farmer

in the village who neds similar support and the project is
continued working for the need based area and interventions are
done accordingly.

8.4LIVESTOCK MANAGEMENT
AA Step Towards Employment: Shivshankar C

S
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Shivshankar Ganjhu, son of Chaman Ganjhu and Jee
Devi, is a resident ofargali, Indirabad village, under
Mandu Chatti PanchayatiMandu block, Ramgarh district =
in Jharkhand. He belongs to the Scheduled Tribe (
community and has completed his education up to B.A. H™
45 years old and lives with his family, which includes
wife, three daughters, and one son, making a total d
members in the household.
Shivshankar comes from a very poor family. To sust®
himself and his family, he relies darming and rearing a
goat (female) and two bucks (male) Due to their poor
financial situation, it is very challenging for them to educi.._ ' fa Stived b @ e
their children, who all attend government schools. Despite their desire to engage in some form of busmess they are
unable to do so due tolack of capital.
Through the Ramgarh District Facilitator of the LEADS organizatic
Migrant Labor Project, Shivshankar and his wife were introduced to |
activities of the organization and informed about the Migrant Labor Pro |
They weredentified as potential social volunteer Showing keen interes
in volunteermg, Shlvshankar was selected to be a social volunteer.
. y e s Shivshankar
- ‘ received
training as a
social
volunteer
and in goat
farming. BEFORE
# This training
provided him with valuable information about
2 e ¥ government schemes and sethployment
es. In |aIIy, he had agoat (female) and two bucks (male). After the training, he learned that goat farming
could significantly increase his income and connect him teeseffloyment opportunities. Happlied for the
Mukhyamantri Pashudhan Vikas Yojanaand, under this schemeceived 4 goats and a buclith a total cost
of 24,800 The government providedsau b s i dy dof ST beén&ficiadies,0with Shivshankar contributing
2,480.The scheme was approved for Shivshankar.
Shivshankar Ganjhu attended a tday Livestock Management Training on July 25 and 26, 2023. Before the
training, hehad ne goat and t wo .Afterchk sainiwg Shivdmankarlfé&uyus@d®md goat farming
and, by selling rice, potatoes, onions, garlic, and vegetables, bought three goats on August 9, 20280fbr
Currently,he owns 4 goats and 6 bucksvhich are valued at approximately6,000 Goat farming hamcreased
his incomeby 29,000 makingShivshankar and his family very happy. With the additional four goats and one
buck from the government subsidy scheme, his income will further increase.
Shivshankar Ganjhu and his family express their gratitude to the LEADS organization. He believestirageng
people to engage in goat farming will undoubtedly increase their income.

"Tinagina Livestock Development Center: A New Direction in Rural Empowerment”
Background and Context
Tinagina is a small village located approximately 17 kilometers fioenJaldega block in Simdega district,
Jharkhand. With around 200 families residing here, the village is predominantly agrarian, with agriculture serving
as the primary source of livelihood for its inhabitants. The majority of the population belongaltodnitmunities,
while a few families from other backward castes also live here. In addition to farming, livestock rearing has been a
traditional occupation for the villagers. They have been raising cattle, buflgoats, pigs, sheep, chickens, and
dudks for generations. However, the methods they use are rudimentary and traditional, leading to minimal income.



The lack of awareness about modern livestock rearing techniques and government schemes has kept this region
underdeveloped. As a result, villageften lose their livestock due to a lack of vaccinations, further impacting their
income.

Establishment of the Livestock Development Center

The LEADS organization, working across 25 villages in the Jaldega block under its REAR project, was in search
of a suitable location to establish a Livestock Development Center for farmers interested in livestock rearing.
Tinagina village was among the shortlisted locations for this initiative. During a visit, the LEADS team identified
Tinagina as an ideal site forgleenter. However, the biggest challenge was finding a suitable government building

for the center, preferably one that was not in use. Through discussions with the villagers, it was discovered that an
old subhealth center building in Tinagina was lyingused after a new health center was constructed. Seeing an
opportunity, LEADS decided to select both the village and the building for the establishment of the Livestock
Development Center.

Approval and Community Support

Once the building was identifiedhe next hurdle was obtaining official permission to repurpose the facility for the
Livestock Development Center. LEADS realized that the most appropriate forum for securing this approval was
the Gram Sabha (village assembly). A meeting was convened, dhiclg the villagers were informed about the
proposed Livestock Development Center and its potential benefits. The villagers found the initiative promising and
beneficial for their needs. They were also pleased that the clibslttn center would be put good use. The Gram

Sabha unanimously granted LEADS permission to establish the Livestock Development Center. This decision
marked a significant step forward for Tinagina's development.

Renovation and Establishment

With the necessary permissions in habBADS, with the active participation of the villagers, began renovating

the old sukhealth center building. The windows were repaired, and the premises were fenced with bamboo provided
by the villagers. The renovation work, which took about a month aall,asaw enthusiastic participation from the
community. Once the building was repaired and painted, the infrastructure for the Livestock Development Center
was ready. The next step was to decide who would be responsible for running the center. Tohésldarether

meeting was called, where villagers actively participated in the discussions.

Formation of the Management Committee

To ensure the smooth functioning of the center, the villagers proposed for
management committee. They nominated RameshiKa local with extensivef¥
experience in livestock rearing, as the veterinarian and key figure in the comng
The formation of the management committee and the appointment of Ra
Kashi provided the center with strong leadership, ensuring that tiver seould
be guided in the right direction. The establishment of the Livestock Develop
Center offered the villagers a chance to learn modern livestock rearing techn

Role of the Center and Future Plans
The Livestock Development Center quickly became a hub for spreading awa
among the villagers about various aspects of livestock rearing. Det
information was provided on modern practices, including vaccinatiutrition, @&
and animal care. The center highlighted the economic benefits of improved
livestock management and offered guidance to help villagers enhance their economic conditions. The center also
promoted livestock insurance schemes, ensuring thatgeils could receive financial assistance in case of
unforeseen events. Additionally, the center provided information about government schemes, ensuring that villagers
could benefit from them. The establishment of this center sparked a revolution inckvesaang in Tinagina,

leading to better income for the villagers and an overall improvement in their economic situation.

A Step Towards Rural Empowerment

The establishment of the Livestock Development Center marked the beginning of a new chaptdr in rura
empowerment for Tinagina village. The villagers were not only motivated to adopt new and advanced methods of
livestock rearing, but they also began to improve their economic conditions. The center familiarized them with



government schemes, enabling therincrease their income. As a result, the villagers' standard of living improved,
and they moved towards greater geliance.

Conclusion

The Livestock Development Center in Tinagina has brought about a positive transformation in the lives of the
villagers. Moving away from traditional livestock rearing methods, they are now adopting new techniques that are
increasing their income. This center has proven to be a significant step towards rural empowerment. Through it, the
villagers are not only becomingrféliar with modern livestock practices but are also strengthening their economic
situation. The establishment of the Livestock Development Center in Tinagina demonstrates that with proper
guidance and information, there are immense possibilities for geweltt in rural areas. This center is proving to

be a milestone not only in the field of livestock rearing but also in the broader context of rural empowerment and
economic development.

8.5CLEAN ENERGY

Hard work is the key to success
Beneficiary: SuchitToppoLocagtion:Village: Mahilong,Panchayat: Mahilong,Block: Namkum ,DistrR&nchi

Suchit is a resident of Mahilong village. The see@mnomic condition was not good he was only able to complete
his matric and six months electronic course. SuchitTdppoght of starting his own business, but due to lack of
money, he was facing difficulty. However, Suchit, who is interested in technical works did not give hope.

Initiative: -Suchit met with the LEADS staff in the VECHS
meeting where he got information about clean energy, as Ea*i%
as technical training on electrical and solar equipment, &
which he expressed his interest to the staffs of the LEA
organization to start his owstartup. In which he was giverg
financial assistance from the organization of E
25000.Suchit's dream got a new direction after receiving
amount. With that incentive, Suchit fulfilled his stag |
dream in which he is repairing electrical equipnmastvell as |
buying and selling electrical equipment, as well as startlr,,.
clean energy solution centre in which he do repair work i
buying and selling of solar energy equipment.Like LED bt -
, solar lamp, mobile repairing service and Xerox. tdial Netincome is Rs. 270001or two months

Impact Today Suchit Toppo has his own shop from which he is able to earn well and at the same time, he helps
strengthening the financial condition of his house. In the end, this success story inspires usaktat méhat the
circumstances, those who work hard never get fail.

Solar lift irrigation bringing change in the life at Amtipani
In the revenue village of Amtipani Panchayat of Bishunpur block of Gumla district, the land of farmers is cultivable
up to 50acres near the Sankh river. They do well but due to the demand
of diesel fuel, most of the people are not able to do farming, whil
whole village is dependent on agriculture, farmers do farming ¢ =
through diesel engine.




LEADS staffs under Race Pagjt Bishunpur, which is working on clean energy, the clean energy committee has
been formed in every village, Through this, whatever problems arise there in the village, it is discussed in every
monthly meetlng, in th|s meetmg the means of irrigationugh solar lift irrigation was discussed so that the
5 g i g3 farmers can get rid of diesel engines .

A Solar Lift irrigation system was installed near the Sankh
. River now people are cultivating in more quantities due to the
installation of this system, now in all types of all season,
farming are having water facility.
i After the installation of the salasystem, now people in that

village are cultivating with solar systems only. The result of the
initiative and effort of the Race project is that now people are
. producing vegetables in large quantities without the use of
diesel engines and increasing thecome by selling them in
the local market.

8.6 SKILL DEVELOPMENT

AThreading the Needle to Independer
Beronica Surin, from the village of Bande in the Kodakel panchayat of
Murhu block, Khunti district, lives with her family of four. Thegpended
entirely on agriculture for their livelihood , struggling to make ends mese
without any additional source of income. The family was unsure of ho
improve their financial situation and integrate employment opportunitie
increase their earnings.
The tuning point came when the LEADS organization, under the Migr|
Labor Project, began conducting village and women's group meetings. T&ex
meetings aimed to inform and educate the community about various tralgi
programs available to them. LEADS focused skill development and g
provided guidance on accessing public rights, offering a pathway to bji
livelihood opportunities.
Inspired by these initiatives, Beronica decided to take a proactive
towards changing her f amilddyn@&sewihg trralamgqanogialm fasilitated laytJano n .
Shikshan Sansthan with the support of LEADS. Throughout her training, Beronica remained an active participant
in LEADS meetings, where she gained valuable insights into running a business. The cormstiqpauts and
guidance from LEADS helped her understand the intricacies of entrepreneurship.
With her newfound skills and knowledge, Beronica acquired a sewing
machine and started offering tailoring services from her home. Her
determination and hard work @o paid off. In addition to stitching
clothes, she opened a small shop where she sells a variety of goods,
including handmade bags. Her efforts have resulted in a steady income,
earning her 8000 per month. This
improvedher familyds financial stabil
Today, Beronica is not only financially independent but also a source
of inspiration to others in her community. Her journey from relying
solely on agriculture to becoming a successful entrepreneur
exemplifies the profouh impact of training and proper guidance.

/ # Beronica Surinds story is a shini
through sk|II development can lead to selfiance and a better quality of life.

APi ping Her Way to Successo
Karishma Soreng a 26-year-old residentof Barabarpani village in Simdega, had always aspired to find stable
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employment to support her parents and contribute to her household. Despite completing her graduiatited the

job opportunities in her village made it difficult for her to achieve ghgoal. The pressure of unemployment
weighed heavily on her as she searched for ways to help her family.

Her journey toward meaningful employment began when she attended a village meeting organized by LEADS.
During the meeting, LEADS staff introduced various training programs, includinglay Skill development
workshop in Khunti. Karishma wadrawn to the dectrician/plumber course, seeing it as a practical skill that

could lead to steady work. With determination, she enrolled in the

program. ,
Karishma traveled to Khunti to participate in the intensive +iestd F8
skill training. Over 5 days, she learned esiséplumbing skills, from %3
basic techniguesto more advanced concepts. The training not ofy#
equipped her with technical abilities but also boosted her confide
showing her that she could build a successful career. For the conti
support beyond theatining period, LEADS created a WhatsApp gro '

further educational opportunltles

A turning point came when LEADS stafquested her teubmit her e
resume AIthough she was nervous about the prospects, she trusted in the support of the organlzatlon that had
guided her this far. The staff helped her refine her resume, ensuring it
highlighted the skills she had gained durindhé training. Their
assistance didnot stop there. L E/
connections to secure Karishma an interview WRE Technology

Skill Center in Simdega.

To Karishma's delight, she was offered the positioreogptionist at

the center. The role came with a monthly salary ranging fro8n000

t o 1 & sighificant step towards financial independence. For
{ Karishma, this was more than just a job; it was an opportunégyity
' her skills, gain work experbsence,

wellbeing. The position also offered her a new sense of purpose and
confidence, knowing she was capable of achieving her goals.

As she began her new role, Karishma reflected on the journey that had brought her to this point. She was deeply
grateful to LEADS for their unwavering support, from the initial training to the job placement. The organization
had not only provided her with the skills needed to secure employment but had also empowered her to believe in
her own potential. Today, Karishma stands éestament to the impact that targeted skill development programs

can have on individuals and communities.

In her new position, Karishma is thriving, eager to learn and grow further. She is already thinking about how she
can continue to develop her skilad advance her career. The journey that began with a simple decision to attend

a village meeting has transformed her |ife, openi n
resilience, determination, and the power of education and suppdranging lives.

8.7WOMEN EMPOWERMENT

Binda Kunwaroés journey from struggle to



Name of the beneficiary: Binda Kunwar, Village :Belahar, Panchayat: Sikaria, Block: Sasaram, District:

Rohtas, State: Bihar

Women empowerment refets the process of granting women t
power and autonomy to make decisions, participate in society, and
control over their lives. It involves increasing their access to educa
employment, healthcare, and resources, as well as promoting their &
and eliminating genddrased discriminationfoday, we are discussing
about the empowerment of womentheir strive to match up to men'
expectations and stride alongside them.
Let's delve into the stoginda Kunwar who resides in Belahar village
of Sikaria Panchayat. The soee@onomic condition of the family wages
depl orabl e. After her husband§g
family fell upon her. Her family consists of herself and five s
children. She was involved in farming to supportfamraily.

ponsi |

However, when LEADS NGO learned of her situation, they immediately recommended her for a project sponsored
by WelspunBinda eagerly embraced the opportunity. Under the guidance of LEADS staff supported by Welspun,
she underwent her first Life Skills Training, equipping her with essential life skills. Subsequently, she was enrolled
in an Entrepreneurship Development ProgramRE®here her business management abilities and understanding

of businesselated concepts were assessed. Eventually, she took the
Trade Base training, where she gained insights into her preferred
tradesi retail shop. With the training completed, LEADS fita
provided her with funds through their initiative "Well Leadership"
aiding her in commencing her entrepreneurial journey. LEADS
further assistedBinda by conducting site visit to identify an
appropriate location for her chosen business. They also ghited
through market linkages, facilitating her access to information about
procuring and selling products. A pivotal piece of advice was to set
up her shop on the main road for better customer convenience.
Following their advice, she inaugurated retailshop. Initially, she
faced challenges, but with perseverance, she overcame them and

today, her shop thrivesBinda expressed her gratitude towards
LEADS and Welspun, acknowledging their pivotal role in realizing her aspirations to earn her own income. She
summed up her journey by saying, "Thanks to LEADS staff under Welspun, for their support in time of need today

| am earning for myself."

B i n dstoy spitomizes the potential of determined women to overcome obstacles, seek knowledge, and become

self-reliant entrepreneurs, all while striving to stand beside their male counterparts

Basanti a confident & empowered women mate

Mate: Basanti Bodra, Husband: Gopal Bodra, Village: Songra, Panchayat: Champawa, Block: Bandgaon, District:

West Singhbhum, Jharkhan
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She has husband a daughter and a son all live in the village. Her husband is a small farmer. Her financial condition

was not strong. Due to WhICh she was facing a lot of difficulties in running her household and providing education
- e s and upbringing to her ddren. She wanted to support her family

and help her husband financially but she lacked proper

! opportunities and work. One day she met a project staff in Gram

Sabha meeting who informed her in detailed about various

! schemes of MGNREGA and also women mat®motion

= project. After getting the information, she was selected to work

as women mate.

She registered herself as a mate in the MGNREGA portal and a

job card was issued in her name. She attended the Mate training,

Exposure organlzed by LEADS. Aftensrshe wrote an-
application and given to Rojgar Sewak for the postg..
Mate in MGNREGA. Later she was deployed

she is a woman, will she work as a mate? What will §
measure? She was not adeepfor working as a mate irg
the schemes by some people in the village. Measu|
land is a man's job, women should concentrate
household work. Insite of all neglection she had decided
to work as Mate in the village. She is a source of inspirationtfi@r evomen. She did not stop, she moved forward

with a strong desire to support her husband financially in supporting her family, raising her children and giving
them good education and boldly faced social evils like gender discrimination and breakiagrigrs of gender
discrimination and age limit, she did good work as a mate in MGNREGA schemes. Now her confidence has also
increased and she is helping her husband financially in running the livelihood of her family. She is very happy with
this and in @iture she wants to work as a mate in various schemes of MGNREGA so that along with the economic
development of her family, the people of the village can also develop. She has completed Mango Plantation in
12.50 Acre, Mitti Murum Road 2 Km, TCB 17000 FeBidi Bari Scheme, Pond, Size 80x80x10, Goat Shed 1
Beneficiary and Irrigation Wel. Till now she has received Rs. 46,25%0rking as women mate.

Her work inspired other women of the village and she became a role model. Now, more women are joining
MGNREGA as workers and some educated women are coming forward to register themselves as mates in
MGNREGA.

In the future, she is willing to demand more schemes in the villages so that more workers can be deployed in the
schemes, more livelihood options and éyment can be created so that migration in the village can be reduced.
She will also help the community in making ration, pension and MGNREGA job cards.

8.8LIVELIHOOD

AA Ray of Hope with Training and Transform
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Mamta Devi, aresilient woman from Raja Kunijla village in Khunti
district, Jharkhand, lives with her husband Premchand Mahato and
two children. The family of six relies primarily on agriculture for th
livelihood. Despite their hard work, the limited land aackl of proper
farming knowledge made it difficult for them to sustain the

children and managing household expenses weighed heavily on M
Devi and her husband.
Coming from a poor familyMamta Devi faced significant hardshipE g
in maintaining her household. The small plot of land they owned
insufficient for productive farming, and the lack of advanc
agricultural knowledge further reduced their income. In an attemp
improve their duation, Mamta Devi ventured into smatiale cow and goat rearing. However, the absence of
proper training in animal husbandry meant that she could not generate the income she had hoped for.

In the midst of these challenges, the LEADS organizationcéondud a meeting i n Mamta De
local SelfHelp Group (SHG). During this meeting, information about various government schemes and training
programs, including dairy farming, goat rearing, poultry farming, and

other incomegenerating activies, was shared. Inspired by the
possibilities, Mamta Devi decided to enrol in a dairy farming training
program offered by the Rural Self Employment Training Institute
(RSETI).

Mamta Devi's training began on July 15, 2023, at RSETI. Over the course

of eight days, from July 15 to July 22, she received comprehensive
training in dairy farming. The trainers at RSETI equipped her with the
knowl edge and skills needed to suc¢
dedication and keen interest in learning were evidenugtmout the

training period.

Upon completing the training, Ma mt
turn. RSETI facilitated a | oan of 75,000 for her t
needed to start her dairy farming venture. Whils loan, she purchased two cows, and soon after, both cows gave

birth to calves. The family now had a steady supply of milk, eliminating the need to buy milk from outside. With

the surplus milk produced by her cows, Mamta Devi began selling 6 to Ofiteilk daily. This additional income,
amounting to 10,000 to 11,000 per month, brought s
Mamta Devi to manage her household more effectively and provide a better education for her children.

Mamta Devi s story is a testament to the power of ki
RSET]I, she transformed her life from one of struggle to one of success and happiness. Today, her family lives a
joyful and fulfilling life, witha br i ght er future ahead. Mamta Devi d0s |

in her village and beyond, showcasing the impact of skill development and financial empowerment in changing
lives.

"From Forest to Fisheries: Rebecca Soreng's Path tooBperity"
Rebecca Sorengs a permanent resident of Bodakhada village, Keraya Panchayat, Thethaitangar block, Simdega
district, Jharkhand. Her household comprises four members: herself, her father, her son, and her daughter. Her
village is located about3lkilometers from the block headquarters and approximately 30 kilometers from the district
headquarters, right on the Odisha borBedakhada is an area predominantly inhabited by tribal communities
and is nestled withidense forestsConsequently, theillagers often remaininaware of various governmental

w
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schemes and programs availablat the block and district levels, missing out on potebealefits.
Rebecca expresses her gratitude towards LEADS, an organization that significantly impacted her life. During a

meeting in Keraya Panchayat, representatives from the Migrant Labor
Project of LEADS provided valuablénformation about various
government schems and skill training opportunities. These included
training infisheries, animal husbandry, tree plantation, and various skill
development programs.

Inspired by the information provided, Rebecca and her family began to take
advantage of these opportuniti@gh the assistance of LEADS. Initially,
Rebecca enrolled her daughter, Mamta Soreng,thmee-month sewing
training program under the SAKSHAM Jharkhand initiative in Simdega.
This was just the beginning.

Rebecca herself attende®-aay fisheries training program in Shalimar,

Ranchi, starting on September 23, supported by LEADS. The training was entirely free, covering both
accommodationand meals,axdhe r ecei ved 1 0 Ocfeditedg€o heraczourd. IAddiidndllyg she n c e
wasawarded a certficate upon completion of the training.

Currently, Rebecca has startesinall-scale fish [#
farming with a 50% subsidy on fish seeds and fee
provided by the department. She plans to at

further enhance her fish farming skills and access mf
benefits from the department. ;
Rebecca remains hopeful and looks forward E
LEADS continuing to povide information on various §
schemes, enabling her and others in her communit
improve their livelihoods.

w
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Chapter 9: DONOR VISIT FOR: FY: 2023-2024:
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Donor Visit at Khunti
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Chapter 10: GOVERNANCE OF LEADS

LEADS is one of the fastest growing not for profit making organization in development sectors because of its
professional management and introduction of various policies relevant to symootkthe organization as per law.

We have following policies in place within the organization.

10.1Operational Policiesof LEAD S

Policy Compliancefor Governance
1 HumanResource 1 Conflict of InterestPolicy
1 GenderPolicy 1 Standardperating?rocedur¢SOP)
1 FinancePolicy 1 Codeof Conductfor EachStaff
1 PurchasandProcuremeniPolicy 1 RolesandResponsibilitiedlanualfor Governance of
1 Sexual Harassment at Work Place Policy Team
1 Preventiorof Exploitation from sexual Abuse | 1 TransgendePolicy

(PESA) f CommonCostPolicy
1 HIV/AIDS Policy 1 ZeroToleranceonFinancialCorruptionPolicy
9 Child Protection& SafeguardindPolicy 1 Corruption & Bribery Policy
T WhistleBlower Policy 1 Data Protection Policy
1 EnvironmentPolicy T Inclusion Policy

9 Monitoring and Evaluation Policy

10.2LEADS Board of Trustees
Profile of LEADS Board Members

S| [Name Sex Designation IAcademicBackground Occupati  [ThematicExpert lAssociation
on with LEADS
1  [Banwari M President/ PG in Maths, Teacher in DAV. Teachirf§cience, [Teacherin [MathematicsScience, [12Years
Sahu Chairperson Mathsupto10+2in DAV,Ranchi. Expert of quality DAV Quality Educationgetc.
education. School,
Ranchi
2  |Awadh M Managing PGDRD From XISS, Best Award Winndrom Social Childissues, 18 Years
Kishore [Trusteeand IXISS. Nationallyknownfacilitatoron various Service Livelihood, Planning
Singh Director developmental issues. Nation8teering Group Process, Lobby &
Members of RTEForumtand Peopl eb IAdvocacy,RTE- 2009,
Initiative (PBI) and State Convener of Jharkhand RTI-2005,
Right to Education StateBudgetGroupand MGNREGA,
ANI, Global Award Winner for thavork on PRI, OD etc
educatiorin Jharkahndvith Govt Schools
3 [Mahendra (M [Treasurer PGDRD. State level resource person®@hild Social Livelihood, Child 18 Years
Kumar Rights, RTE Act 2009, SchodbevelopmenPlan, [Service Rights, Micro Plan,
ISMC etcworkingwith Govt. Schemesgtc.
LEADS sinceinception
4  [Tara F Member PG in Political Science. Employee dharkhand |Jharkand [Child issue, Quality 12 Years
Kumari IAcademicCouncil and wellconversedvith state  |Academic |Education in Govt.
educatiorsystem Council, Schoolsetc.
andprovidinginputto LEADS on education GoJ
5  |Nauri F Member PGin Mundari.Socialworkerandengagedwith Social Mundari,Childissues
Nag tribal community and tieempowerment Service and Tribal issues

10.3Board Meetings and Attendants During FY202324

As per by laws two meetings are mandatory in a financial year

Date of Meeting

MembersPresent

MembersAbsent

Remarks

30" Sept 2023

AllFiveMembers were | 0
present

Half yearly statutory meeting .
n

E

31*March 2024

~do-- 0

Yearly statutory meeting




10.4Benefits taken by Board Members

1 Awadh Kishore Singh, Managing Trusteeand Director is full time Director of LEADS and his
honorarium has been approved in the board meeting®d#laich 203.

1 Mahendra Kumar, Treasurer is alsoithe progranstaff of LEADS andhis honorariunhas been approved

in the Board meeting on 3March 2023
1 No otherBoardmember$avetakenanybenefitsexceptravelto field.

10.5International Visits by Board Members

1 No any foreign visit has been conducted for any board members

10.6Declaration of Engagement of relatives of Board Members in Key Decision Making
None of therelativesof boardmembersareregularstaffsor anydecisionmakingpostwithin LEADS.

10.7LEADS Organogram

LEADS has weHarticulated organogram to depicts its structure vividly to its stakeholders with different roles and
responsibilities andassignment/involvement starting from Board to community members. Organogras

follows:

LEADS ORGANOGRAM

Board of Trustees g Invitee Members

1

Managing Trustee and Director

(o1 (-1 | ll-—— Thematic Experts
(Livelihood, NRM. Educalion, Gender, GIS. Clean Energy)

!

CSR Project Foreign Funded Govt. and Other Research & Policy
Facilitator Project Facilitator Project Facilitator jll Engagement Facilitator

Project Coordinators/ | Project Coordinators/ Project Coordinators/ Research Team
Facilitators Facilitators Facilitators Publication Team
SDG Alliance
l RTE Forum

Block Coordinators/Facilitators of all Projects

4

HR and Overall
Administration

1

HR, f
General Admn R F"::.nc?”nus
Office Mqgt. Pl

Vehicle Mgt. Documentation

|

1 1 J Finance Manager

Field/Community Facilitators/Coordinators//Mobilizers T i
) ' Cachier |

Community Volunteers/Social Leaders/Youth Leaders

1 l 1
Community Based Institutions:
Gram Sabha { SHGs / VOs | PGs / FPOs / SMCs / VLCPCs /
Mata Samiti/VHSNC { Youth Club

Community / Households/Family members/
Youth/Children/Challanged person

pmt b 3

w



10.8Role and Responsibilities of LEADS Board Members and Core Committee

Rolesand responsibilitiesof different decisionmaking body of LEADS

Board of Trustees: The board of Trustees is the highest decisi@mking body of LEADS. Following
decisions are being taken by Bord of Trustees in its half yearly statutory board meeting i.e. End of March
and End of September. More meetings of Board otdassare also being undertaken as per the need.

All Policy decisionsaretakenby Board

Appointmentof projectbasedstatutoryandinternalauditor
Approvalof annualauditandannualreport

Provisionsof engagementf Boardmembersandrelatedpayments
Decidingaboutacceptancef Fundfrom differentsources
Approvalof projectextensiorto newareas

Giving responsibilitieso ManagingT rusteecumDirector
Fixationof honorariunof full time engagedhoardmembers
Major financialtransactions

New projectandprogrammes

Respons& Managemenietterfor follow up

Consentor majorappointment

= = =4 =4 =4 -4 —a -a -8 -8 o8 o

Core Committee (Weekly and Fortnightly meeting or need based meeting is conducted): Core
committee compriseadf 7 members having different capacity and involvemetthin LEADS. All
functional decisions are being taken by core committee which provides space to promote collective
leadership. Functions are as follows:

=

Corecommitteecomprisef corestaffs(representingnale,femaleto ensurenclusivity)
Thiscommittegakescareof day-to-dayfunctionaldecisiongelatedto implementation.
Recruitmentindreleasef staffsatdifferentlevel

Projectwise planreviewandimplementation

Developingproposaldor differentdonors

Handholdingsupport

Monitoringandsupportto projectevaluation

Projectvisitsandreportin the staff meeting

Counsellingo staffsasandwhenneeded

Ensuringnclusiveprocesavithin theorganization

Takingall functionaldecisiongo maintainthedecentralized ecisionmakingorganizationaéthics.

=8 =4 =4 =4 -4 4 4 -8 -8 -4

ii. Monthly Staff Meeting: All ProjectcoordinatorsProjectMangersProjectfacilitators,Finance TeanBoard

representativeBlock progfacilitators,someinvitee etcattendthe monthly staff meeting. Following agenda
taken up for thetaff meeting.

1 Review of progress/implementation of projects during previous month and planning for theon#xt

1 Crossprojectlearning,sharingandplanfor improvement
9 Sharingof LEADS policies
9 Sharingof financialandadministrativeconcerns



1 Planningfor capacitybuilding andthematicdiscussiorby usinginternalhumanresources
9 Sharingof bestpractices
1 Developing an internal system of checks and balances and ensuring accountability across various

projects.

10.9Committees of LEADS for Organizational Governance and Grievance Redressal

CoreCommitteeto look afterdayto dayaffairsof LEADS
SexuaHarassmenatWork PlaceCommittee
PurchaseandProcuremen€ommittee

RTI Act 2005ComplianceCommittee

Child ProtectiorandSafeguardPolicy (Committee)
Complain Registering Mechanism committee

= =4 =8 =8 =8 =9

10.10Women Participation in Governance

Gender equality issues As far as number and quality is concerned, we have 2 women in Board out of 5 board
members. In core team outdmembers 2 are female and 4 are m@alat of 90regular staff 48 are male and42

are female. Overall, 8% staffs are female out 0f388staffs within LEADS. The organisation is being governed

by its various policies, gender policy and sexual harassment policy at workplace are two inpodidiastwhich

ensures safety and security to female colleagues at workplace. Besides, adequate opportunities are given to female
staff to perform better and undertake all sactivitieswhich malestaff usually dandbreak the inertiaf being
women.LEADS providesrequired facilities to female staff for field visits, vehicles, accompaniment to female staff
etc, so that they can perform in a better way and to their fullest capacity. Promotion and support are also given on
priority basis to increase thepresentation of women at senior level within the organization. We also promote
female staff from community and few of them have become important colleagues at present. They are from
community but are currently holding position at senior level within tgarozation.

Stepsfor inclusive processfor ensuringgenderequality in LEADS

1. We give priority to women in the recruitment process and women are also part of the
recruitment committee.

2. Bettersupportduring inductionis providedby coreteamto ensurethe continuity of recruited female
colleagues.

3. Promotionsaregivenwith priority to femalecolleaguego breaktheinvisible glassceiling.

4. No discrimination at the level of honorarium. Female gets salary at par with merongdhéation.

5. Femalecolleagues are adequately represented by numbers in Board, Core team, Staff forum. Moreover,
they are given space to actively participate and influence the decisions.

6. In regular major activity implementation at state and districts level, female stafis/aneopportunity
to speakon thedaisandfacilitate the sessiorandtakeresponsibilitieso organizethe programme as per
their design. This provides ample scope for women to perform and get promoted on the basis of their
built confidence.

7. At nationallevel programmes, LEADS seriemale staff to participate on priority basis. In this way at
multiple levels,we arein procesof promotingfemalestaff sothatin future theycanalsocome up and
lead the organization and projects without any hesitation.

8. The organization has been taking all the preventive and promotional steps to create a conducive
environment workplace where everybody feels comfortable.



10.11 Operational Policies of LEADS

Policy Compliancefor Governance

HumanResourcdPolicy
GenderPolicy

FinancePolicy
PurchasendProcuremeniolicy
Work PlaceSexuaHarassmer®olicy
HIV/AIDS Policy

Child ProtectiorandSafeguardPolicy
. WhistleBlower Policy

10 EnvironmentPolicy

© N~ WD

11.Conflict of InterestPolicy

12. Standardperating?rocedur€SOP)

13.Codeof Conductfor EachStaff
14.RolesandResponsibilitiesManualfor Governance of Team
15.TransgendePolicy

16.CommonCostPolicy

17.ZeroToleranceon FinancialCorruptionPolicy

Chapter 11: DISCLOSURES

11.1Development Partners23-24
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11.2Last 3 Years Transaction

Last 3Y e a Fidaacial Transactions

Sl.
No
Year Receipt Total Payment Total
FC Non FC FC Non FC
1| 202122 59430792.520 24681408.00 84112200.52 50597886.83 25355337.21] 75953224.04
2| 202223 43353133.27] 33788491.74 77141625.01] 55564399.90 32944234.55 88508634.45
3| 202324 | 68765483.03 2196774540 447555049 (425273392 5 5777 92532 | 98030659.24




11.3 Audit Report

K.C.TAK & CO.
CHARTERED ACCOUNTANTS Ph. : 7004115167

1, New Anantpur

Ranchi - 834002 (India)

E-mail . ketco@yahoo.co.uk

Audit Report

We have examined the Balance sheet as at 31 March 2024, Receipt and Payment Account & Income
& Expenditure Account for the year ended of Life Education and Development Support, Behind Old
Sadar Thana, Tiril Road Kokar, Ranchi, Jharkhahnd.

We certify that the Balance sheet, Receipt and Payment Account & Income & Expenditure Account
are in agreement with the books of account maintained by the Trust.

We report the following observations/comments/discrepancies/inconsistencies; if Any; NIL

1. These financial statements are the responsibility of the Management. Our responsibility is to
express an opinion on these financial statements based on our audit.

2. We have conducted the Audit in accordance with Auditing Standards generally accepted in
India. Those standards require that we plan and perform the Audit to obtain reasonable
assurance about whether the financial statements are free of any material misstatements.
An audit also includes examining on test basis evidence supporting the amounts and
disciples used and significant estimates made by the managements as well as evaluating the
overall financial statements presentation. We believe that our Audit provides a reasonable
basis for our opinion.

Subject to above-

(A) We have obtained all the information and explanations which, to the best of our
knowledge and belief were necessary for the purpose of the audit.

(B) In our opinion, proper books of account have been kept by the Trust so far as
appears from our examination of the books.

(C) In our opinion and to the best of our information and according to the explanations
given to us, the said accounts, read with notes thereon, if any, give a true and fair
view:

()] in the case of the Balance sheet, of the state of affairs of the assessess as at
31°" March 2024 and

(1) In the case of Income & Expenditure Account, of the Deficit for year ended
on that date.

() In the case of Receipts & Payment Account, of the Receipts and Payments
for the year ended on that date.

Place: Ranchi FOR K.C. TAK & CO.

Date: 27/09/2024 CHARTERED ACCOUNTANTS
e L
ﬁ%\
\.l/ . -
1< \U:\;lr\ \ (RANY TAK)
o

(g AT | 2
‘\\>< p E Partner

NG em. No.: 073716
fered ®Firm Reg. No: 00216C

UDIN: 24O T3 TL6BKRMDTSE5T0
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Life Education and Development Support( LEADS)

Behind Old Sadar Thana, Tiril Road, Kokar, Ranchi-834001

( GLOBAL ACCOUNT)
Balance Sheet As at 31st March 2024
CAPITAL & LIABILITIES Sch.No.| Amount (Rs) Total (Rs)
Corpus Fund 11,000.00
General Fund:
Opening Balance 30,256,898.31
Less: Deficit_for the Year 12,186,172.82
iabili i 107,500.00
933,642.00 | 19,111,867.49
Liabilities for Payment 01 5,582,616.00
GRAND TOTAL: 24,705,483.49
ASSETS
Fixed Assets 02 14,637,172.90 | 14,637,172.90
Current Asset 03 143,103.00
Loans & Advances
Closing Balance: 04 9,925,207.59
Restricted Fund (F.C) 9,014,589.10
Unrestricted Fund (.F.C) 349,942.22
Restricted Fund (N.F.C) 341,855.43
Unrestricted Fund (N.F.C) 218,820.84
{Tn Current account with State Bank on India, New Delhi)
(In savings account with Indian Overseas Bank, Purulia Road Ranchi, )
(Donor Wise Fund Balance Details Attached with Schedule)
GRAND TOTAL: 24,705,483.49

As per our report of even date annexed here with

Place: Ranchi N
Date: 'l')l?ll‘,

(5( exos V2

FOR K.C.TAK & CO.

%)

CHARTERED ACCOUNTANTS

Mem. No. 073716

Firm Reg. No. 00021
UDIN: 240337
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Life Ed: and Dy LEADS)
Behind Old Sadar Thana, Tiril Road, Kokar, Ranchi-834001

( GLOBAL ACCOUNT)
Receipts and Payments Account for the Period from
st April, 2023 to F1st March,2024
[RECEIFTS: Sch.
o Ooening bal —
Qm’_gu 05 Cash Bank
[FC Projects 7,065.00 | 14,695217.22 | 14,702,262.22
131 ___2.520,225.19 2.520,356.19
06
F.C PROJECTS: 68.279,776.02
BANK INTEREST F.C Project 48570700 | 68,765483.02
IGRANT IN AID
N. F.C PROJECTS: 6,358,138 00
CSR PROJEC TS 13,644,834.50
[Voluntary Contribution 620,888.90
[OTHERS RECEIPTS: 1,087,985.00
TGS & TDS Recelved (2021-22) 75,250.00
[BANKINTEREST N_F C Project 6545200 | 21,861518.40
Iénk of Fixed Asscts (Duster) 167.865.00
|._ TOS 1753453 |
Sch. .| Administrative | Infrastructure/
No. Program Cost: | Personnel Cost : Cost: Equipment's: Total (Rs)

% * (BANDGAON) 07 | 2533507400 222,500 00 554,290 90 3,411,864.90
ANDHERI HILFE BONN PROJECT (KERSAD 08 | 13,038,181.00 2289,645 62 15,327,526.62
ANDHERI HILFE BONN PROJECT (GUMLA) 09 | 6102.809.00 $55.566 26 65,958,375.26

_INDIA LITERACY PROJECT (ILP) - 10 | 256350400 360,421.10 6,000.00 2,989,925.10

05. TERRE DES HOMMES (TDH) -1 PROJECT : 1| 2615919.72 1,694.,067.00 L1164 5,500.00 5,541.977.58
06. FORD FOUNDATION PROJECT : 12 4,280,354 0( 2,784,113.00 L2582424 §,280,291.24
. WORLD RESOURCE INSTITUTE (WRI) PROJECT: 13 1,265,750.00 196,000.00 241224 1,464,162.24
3 1| 218460300 1,107,200 616,526.50 3,908,399.50
4,186,966.00 1,175,600.00 654,168.78 6,016,734.78 ¢
Continue... - P
V6L | o
o\ prnOW 2
10.BFDW PROJECT ACCOUNT: (N IND-2023-0136) 16 [ 238633100 3,316,110.00 1,406, 70280 954,867.00 5,094,010.80
7| 97816200 [ 2011.769.12 20,500.00 | 11,816,893.12
18 2151300 1,555 84 223,068.84
19 §,105.00 S6,59893 | 154,50000 219,203.94
51,203,773.72 | 10,595,620.00 | 11,181,973.20 | _ 1,311,37.00 |  74,252,733.92
20 317,825.00 387500 321,700.00
21 65.716.00 66,508.56
2 | 6001,77800 217446 6,043,892.46 |,
23 195,508.68 50,000.00 1305278 256,561.46
20 | 112616400 36260000 R0.6%5 & 196945968
284,928.00 319,000.00 T3621 18 742,549.18
26 | 510221400 TA15,917.00 6,518,161
27 | 3.567,388.00 298,200,00 w0 4,075,916,
[22LEADS GENERAL FUND ; 2 | 10097452 78aD0 | 167038706 36359200 | 378317638 |
Sub Total N.F.C PROJECTS 17,730496.00 180802300 | 387581432 363,592.00 | 23,777,925.32
e 68,934.269.72 12.403,643.00 15,017,787.52 1,674,959.00 98,030,659.24
61,668.00
3 [ Cash Bank Total
FC Fund 135000| 90133910 | 9018.589.10
T Drstricted Bund 1500 349,729.22 34994222
NFC TFand 2700 H1,608.43 341,855.43
NFLC Usrestricied Fund 24400 218,576,584 215,520.84
T500|  903335359 | 9,925,200.59 |
[GRAND TOTAL R0

As per our report of even date annexed here with
FOR K.C. TAK & CO.
'OUNTANTS
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Life

and D

LEADS)

Behind Old Sadar Thana, Tiril Road, Kokar, Ranchi-§34001
(GLOBAL ACCOUNT)
Income & Expenditure Account for the Period from

1st April 2023 to 31st March,2024
Sch. No.| Amount (Rs) |  Total (Rs)
06
68,279,776.02
385,707.00 | 68,765,483.02
6,358,138.00
13,644,834.50
629,888.90
1,087,985.00
— 6545200|  21,786,298.40
Deficit for the Year 12,186,172.82
Grand Total : 102,737,954.24
Sch. No. [Program Cost:  [Personnel Cost : Mm'c“‘: ::m" Total (Rs)

LA PROJECT: (BANDGAON) (73 2,535,074.00 322,500.00 ,134.90 3,386,708.90
(02.ANDHERI HILFE BONN_PROJECT (KERSAI) 08 13,052,123.00 226582962 | 15,317,952.62
03 ANDHERI HILFE BONN PROJECT (GUMLA) 09 6,115,670.00 859,988, 6,975,658.26
04.INDIA LITERACY PROJECT (ILP) : 10 2,564,770.00 359,744.10 2,924514.10
05.TERRE DES HOMMES (TDH) -1 PROJECT : 1 2619917.72 1,69%,713.00 109860256 5,445,233.58

06,FORD FOUNDATION PROJECT 12 4,280,354.00 2,784,113,00 127088623 | §,335,353.24
07.WORLD RESOURCE INSTTTUTE (WRI) PROJECT: 13 1,573,265.00 196,000.00 TA12.00 ,771,677.24
08. WHH PROJECT ACCOUNT: ] 2,185,476.00 1,107,230.00 61657550 | 3,909,281.50 |
09.BFDW PROJECT ACCOUNT:(N-IND-2020-138) 15 4,251,292.00 117560000 | 63565262 6,062,544.62
10.8FDW PROJECT ACCOUNT(N-IND-2023-0136) 16 2.392,495.00 3,324,974.00 TAT751480 | 7,134,983.80
11 EUROPEAN UNION PROJECT ; 17 11,345,085.00 12| 13,702,905.12
12 LEADS F.C GENERAL PROJECT : 18 ,105.00 5757891 65,683.04 |
Sub Total F.C PROJECTS . 5295362672 | 1060713000 | 1147L74020] 703249692 |
Continue...
19 36232500 387500 366,200.00
2 282.091.00 79256 25288356
2 6,001,78.00 AITIEEG | 604389246
2 193,508.68 50,000.00 1305278 | 256,561.46
23 1,126,164.00 362,600.00 45557468 | 2,044,338.68
24 295,688.00 319,000.00 139.221.18 753,909.18
= 5,102.214.00 TAIS59700|  6,515,161.00
26 4,754,820.00 677,000.00 30551060 5,837,330.60 |
27 2,006,552.32 683,223.00 1,674,097.06 4,363,872.38
20,125,141.00 2,191,823.00 | 4,150,185.32 | 26,467,149.32
TN 73,078,767.72 | 12,798,053.00 | 15621,92552 | 101,499,646.24
Depreciation 1,238,308.00
GRAND TOTAL 102.737,954.24

As per our report of even date annexed here with

FOR K.C.TAK & CO.
CHARTERED ACCOUNTANTS

Mﬁ/
Partner

Mem. No. 073716
Firm Reg. No. 000216C

UDIN:
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11.4Graphic Presentationof Financial Sourceof LEADS

Opening Balance 1,72,22,638.41
Total Received During The Year:- 2023-24
GRANT IN AID (F.C PROJECTS):
Andheri 2,39,99,905.00
ILP 32,42,353.00
BftW 1,37,31,831.00
WHH 44,51,674.00
WRI 15,45,598.00
Ford 60,10,420.00
EU 61,54,310.00
TDH 91,43,685.02
CAF India 3,35,000.00
Welspun 24,35,115.00
HDFC Bank Ltd 70,60,819.50
LIC Life 41,48,900.00
CFP 60,23,138.00
Others 25,12,147.90
Total Receipts for the Year 9,07,94,896.42
Total Fund Available for Utilization 10,80,17,534.83
Receipts of Financial Recourse :- Utilization of Financial Resource:-
W LIC W CFP Others i Admin H Capital
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11.5AWARDS, Recognitionand Certificate: -

f

EducationExcellenceAward 2017wasgivento LEADS at Bangkokfor implementatiorof
provisions of RTEAct 2019 in Govt Schools.

HandWashingDay CelebrationsHandwashingf 1.96lacschildrenof Ramgartdistricton
Hand Washing day in 2016.

Mangoplantation:Stateawarded_EADS for promotingawomenfarmer,Mrs.ManoramaTuti,
Ethe village, Khunti districin 2019

BestOrganicFarmersawardgivento BalamdinaTopn@andSumanTiruby Reliance
Communication

Ms.RoselinePurtyselectedasbestcadreat nationallevel to shareexperiencewvith national
representatives by Ministry of Rural Development 2019 04000 representatives.
CoronawWarriorsAward by RedCrossSocietyin 2020.

Chapter 12: LEADS IN: MEDIA\
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