) %

-0 '. /

Dot ige. T Annual Report

Ik [ L3
N Fatay Ry 2022-23

Kv.

LOPMENT Ph

AN LIBRAK

Life Education and Development Support




é't
reans#

Cnping Py

ANNUAL REPORT

| 2y GSyua

Contents

DirectolQa aSaal 3§
Chapter 1: INTRODUCTION OF LEADS

11
1.2
13
1.4
15
1.6
1.7
1.8
1.9
1.10
1.11

LEADS Backdrop

LEADS ldeology

Core Values

Major Thematic Issues of Intervention
Geographical Areas tifitervention
Referral Group and Major Beneficiaries
Vision

Mission

General Objectives

Role of LEADS

General Strategies

Chapter 2: LEADS PROFUEGAL REGISTRATION AND COMPLIANCE

2.1
2.2
2.3

hNBFYATFGA2y Q& ! RRNBaa FyR 02yl O
Legal Registrations and Compliances
Audit Protocol of LEADS and Appointed of Auditors for FY-2822

Chapter 3: LEADS RESOURCES

3.1
3.2
3.3
3.4
3.5

Human Resource

Land Assets and Major Infrastructure
Training Centre

Demonstration Plots

Community Green College

Chapter 4: THEMATIC PROJECT INTERVENTIONS

4.1
4.2

42.1

4.2.2

4.2.3
4.2.4

4.2.5

4.2.6

4.3
431

4.3.2
4.3.3
4.4

44.1

4.4.2

Project Summary Table

Promotion and Realisation of Child RighSurvival, ProtectiofChild Labour),
Development and Participation.

Advancing the rights of children and contributing to ending the worst forms o
child labor in Jharkhand, India.

Bal SashaktikaraAbhiyan- Ensuring Nutrition and Education Rights of child
(0-14 years) in Bandgaon Block of West Singhbhum district.

Adivasi Education Project

Improving WASH standards in schools and AWCs of 4 districts (Chatra, Late
Dhanbad, and Hazaribagh).

Foundational Learning Support to children through establishing Village Learr
Centers.

Strengthen the ecosystem for better ECD laws, policies, and programs to en
that all young children access qoality comprehensive rights

Livelihood

Enhancing CSOs capacities in response to-gacinomic impact of COVID 9
India.

Realizing Basic Entitlements of 20 Villages of Tribal Community of Bandgaot
of West Singhbhum, Jharkhand

LivelihoodInitiative for HnancialEmpowerment(LFB

Women Empowerment

Enhancing Farmers' Income aRéducing Public Space Violence Against Wom
by Supporting MGNREGA Women 'Mates' & Workers in Jharkhand.
WelNetrutva and WelSwasthya (Women Health and Livelihood Initiative).
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LEADS INTERVENTION IN INDIA AND JHARKHAND

g:-:i{ ) LEADS INTERVENTION N INDIA LEADS INTERVENTION IN JHARKHAND ‘
Kashmir [ \
m"
g PAKUR
- GARHWA PALAMU
A
N )
\
R
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Lea0S s
tnporeng g
Intervention States Researc h, Study and N
Bihar Promotional Activities +
Jharkhand in all 24 districts of /
Odisha £
Jharkhand £
Chhatisgarh y X . EAST SINGHBHUM
Uttar Pradesh J ) mt.,..

Rajasthan
Andhra Pradesh
Telengana

LEADS is working in 7 states and 17 districts of Jharkhand directly and

all 24 districts of Jharkhand through network and promotional activities
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a2RSt /YNBI aC®NBI 1S RS@OSt2LIYSyld Y2RSta 2y @ NJ
f AGStAK22RY yIFGdz2Ny £ NB&2dzZNOS LINRY2o 2 )\SHIOPREG S N
FLEOAEAGEGS AG& NBLX AOlFo2y 6AGK OFNR2dza | A3Sy OJ
L dZAf RAY3 /LI OAlGe haANBI{yWig oK RRDROT A QR #éa 2 ¥
2NBFYAT Fa2y F2NJ lid2 tAde AyidSNWSye2y Ay (GKS
AYLNRGSYSyiGa Ay 3I28SNYYSyild aSNBAOSa yR 0O2YY
{ GdzRe | yR¢ 2w SGSF ANd2iKa SRa adlllzSes NBaSEHNOK FyR &l
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HONh NBF YAARPNDAER / 2y a1 OG 5S0F At &
Name of the organisation Life Education and Development Support (LEADS)
Address of Registered Office | Behind Old Sadar Thana, Tiril Road, Kokar, Rdnchi
Address of State Flat: 203 & 401, Shree M@gpartment, P. N. Bose Compound, Purulig
Coordination Office Road,
Ranchil
LEADS Training Centreside Perka, Behind Neel Factory, Khunti, Jharkhand. 07 Km from Khunti
ntial training capacity of 150) district headquarters on KhunMurhu Road.
Telephone No Landline: 910651-2532304, 3551132,
Mobile: 09431356092, 8210322226
Fax 91-0651-2532304
Email ID leadsindiajh@gmail.com
Website www.leadsindiajh.org
HPH SIIFE WSHYRINBHhEgABR O2YLX Al yOSa
Trust Registration No 19526/1716/2005 dated 4.12.2005
Type of Organisation Registered under Indian Trust Act 1882
FCRA Registration No 337800182 dated 09.06.2009 Renewal DdfeABig 2016:
/Renewal Date Renewed on 3/3/2022
12A No AAATL5119ME20214 (Renewed)
80G No AAATL5119MF20214 (Renewed)
PAN AAATL5119M
TAN RCHL00267B
ESI Registration 60001577220000999
PF Registration No JHRAN1573518000
DARPAN Registration No JH/2011/0039596
Professional Tax 20410313104
CSR Registration number CSR00000579
Legal Compliances with Date~Y 20223
FC4 Return Date of filing return 29/12/2022
ITR 20120 Date of filing return 22/10/2022
TDS TDS as per schedule
Professional Tax PT as per schedule
PF and ESI As per schedule
H®d dzZRANHEHIZP2[(9! 5{ FyR ! LIRAYGSR ! dzRA (2 NE&
[ 9! 5{ FLIRAyda LYGSNyrt ! dzZRAG UNXY F2NJ |jdzl NI SN
S OK ljdzZE NISN3® [ 9! 5{ Ffaz2 FLILRAY(G adl ddzi2NE I dz
SYR 2F al NOK S@PSNEB &SIFN®p t N22SO:G ol aSR | dzRAG 2
NEt SOl yi OfldzaS FyR NBldANBYSyiod . SaaARSa Gl E
¢CLE YR 9{L INB Ff&a2 | LIRAYGISR FT2N aYy220K fS3
C2ff26Ay3 ! dzZRAGZ2NEKCAYLF YOS [/ 2yawdd GA W 0A K& 9S2 10
SYR 2F al NOK -Ha®H F2NJ C, HAOHH
MO LILRAYGYSYy G 27F Y{ (Ql20-dkiR2 N2TF | WiRedieNSa | LILI2AY
1 O02dzy G §d A5y Imy (i bidaNEn nwel yFGK AP & G | 0 dzin2eN@® | dzR
HP, 21 NR | lbwfaydtSYR ! aa20A1G§5SaX hKRNIGKBR/ 280
.dzZEAT I NEThpozgln@FE G2 O2yRdzOG | dzRAG 2F w! /9
Ffaz2 yle2ylffe 1y2s6y YR KFa |ff &a2NLa 27
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1. 45 Post graduate in Rural Development 8. 2 GenderSpecialists
from XISS, TISS, Ranchi UniversBNOU 9. 2 Plantatiomand EnvironmentdExperts
etc. 10. 22 LivelihoodExperts
2. 18 MA, Mass Communication, MB£ 11. 2 HealthExperts
3. 4 CiviEngineer and 4 GIS Expert 12. 10 Anganwadi and Educati@&xperts
4. 5 Agriculture/Horticulture expert 13. 40 Women SHGs and Producer Group
5. 2 Electrical and Electronics/Electronics Experts
and Communication 14. 124 FrontlineWorkers
6. 3 Agriculturists 15. 100 Social Leaders/CRP/Animal husbandry
7. 1 OD and Strategic PlanniBgpert experts
16. 2 Animal Husbandry Experts/Doctors
FootNote: 63% of staffs are female and not less then 33% are female staffs across the various positions
LEADS in the organizational structure starting from Board of Trustees.

0 OHIPY Rl &! & &' yaF N 2aNJ NHzO G dzNB

3.2 | Land, Assets antajor Infrastructure
1. Well equipped state office in Ranchi in 6. 6 Four wheelers
5 flats having meeting haiki-fi 7. 30 Motor Bikes,2 Scooy, 30 Laptops
connections and adequate and 22Desktopsother required office
infrastructure with guest house equipment like Camera, LCD, Pi
2. Well equipped Registered office in Projector,ScannerPhoto copier etc.
Kokar Ranchi 8. We also have 1l1tegional offices one
3. Land: 2.81 Acres in Murhu Block of each in different district of Jharkhan
KhuntiDistrict. with adequate resources
4. Residential training center having 9. Assets of Rs. 14,368,386.90 As per balan
capacity of 150 persons with alll sheet ofFY202223.
amenities/facilities. 10. Insurance of assets and cash is done as g
5. Agricultural Demonstration Plot for organic requirement.
farming and Mang®lantation. 11. Assets inventory is validated by auditor on
annualbasis.

oPod ¢NIAYAYy3I [/ SyiNS

LEADS Perka Resource Centre is a trg centre situated in a very picturesque area near Perka Village of
Hassa Panchayat of Murhu Block in Khunti. 250 persons can be imparggdattigne in 3 meeting halls in

the campus. More than 150 participants can stay with all facilities. Trg halls are equipped with all modern
equipment and amenities.

odnd 5SY2yaiNrez2y tf204

LEADS has demonstration plots in 3 location covering 2.25 acres of land in Murhu Block. We promote high
value crops, vegetable cultivation, mango plantation with intercropping and various other types of
plantations have been demonstrated to motivate the farmers who usually come to participate in the trg
prog of LEADS.

odp /2YYdzyAlGé DNBSy /2ftftS3aSs



élb
LeaDS#
npaann Pyt

ANNUAL REPORT
2 0 2223

LEADS has community green college for imparting trg to youths, farmers, SHG members, producer
group etc.
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Sl Name of Project ‘

1. | Advancing the rights of
children and contributing to
ending the worst forms of child
laborin Jharkhand, India

Donor
TDH, Germany

¢kofS
Major Purpose

Working for reducinghild Labour
working inJharkhand

Beneficiary

900 children and 450 Youths,
300 Women, 450 School
Managementommittee
Members, MGNREGA
Labourers

2. | Bal Sashaktikaran Abhiyan

India Literacy

Promotion of Education and learning

10171 (8787 children + 1384

Ensuring Nutrition and Project SMC, PRI & Mata Samiti)
Education Rights of children-(C
14 years) in Bandgaon Block ¢
West Singhbhum district.
3. | Adivasi Education Project BFdW, To work for restoration and 15 Adivasi Communities in 5
Germany preservation of Adivasi Culture along | states namely; Jharkhand,
with developing a sense of pride and | Odisha, Rajasthan, Telangana|
belongingness among the Adivasi you| and Andhra Pradesh.
by increasing interaction between the
old and new generation. It also
emphasises of proving quality primary
education to Adivasi children.
4. | Improving WASH standards in| UNICEF Improving WASH standards among 148800 Children
schools and AWCs of 4 district infants and children in AWCs and
(Chatra, Latehar, Dhanbad, an schools
Hazaribagh).
5. | Foundational Learning Suppo| MCKS Trust Education and learning of children in | 636 children
to children through| Fund grade 15 or 611 age group children
establishing Village Learnin
Centres
6. | Strengthen the ecosystem fg Mobile Sensitizing PREBO members about th¢ 3787 Children, Anganwadi
better ECD laws, policies, ar] Creches importance of early childhood workers, Mothers Group PRI

programs to ensure that al
young children access
quality comprehensive rights

development (ECD) and encouraging
their involvement in ECD service
improvements at thevillage level, Early|
Childhood Development (ECD)

members, Traditional Gram
Sabha members, CBCBHG
VHSNC members etc.

7. | Enhancing CSOs capacities
response to soci@conomic
impact of COVID 19 in India

WeltHungerhilf
e

Empowering and up skilling Migrant
and potential migrant workers in the
Farming Sector for Improved
Opportunities, Access to Government
Programs, and Policy Advocacy.

65,150 Migrant and Potential
Migrant Workers

8. | Realizing Basic Entitlements { Andheri Hilfe Integrated development of farming Farmers, SMC, SHG, PRIs
20 Villages of Tribal Bonn (AHB) communities by promotion of Members, Gram Pradhan, Mat
Community of Bandgaon Blod sustainable agriculture education and | Samiti
of West Singhbhum practices through promotion of orcharg
Jharkhand. development, organic patches, mixed

fruit plantation and intercropping.
9. | LIFE (LICHFL) LICHFL Promoting holistic development of 2300 Womerfarmers
farming communities by promoting
sustainable agricultural and allied
activities with major focus on women
empowerment through demonstration,
education, training, capacity building
and establishing community seed ban

10.| Enhancing Farmers' Incom Ford 22YSy WYl (GS&led I yR| 556 Women Mates, 5659
and Reducing Public Spa( Foundation community institutions, enabling safe | MGNREGA workers, 337
Violence Against Women b public spaces andnhanced incomes | Mango Plantation
Supporting MGNREGA Womg for women farmers and agricultural Beneficiaries.

‘Mates' &  Workers in workers
Jharkhand
11.| WelNetrutva and WelSwasthyy WELSPUN Gender, Nutrition and Anaemia, 2000 women and young

(Women Health and Livelihood
Initiative)

Menstrual hygiene management, RTI
and STI, Cancer, Counselling and hed

girls/adolescents
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screening, farm and nefarm
livelihood activities.
12.| Undertaking activities in Rural Securing livelihood through effective | 7395 farmers
selected Blocks of Jharkhand | Development | implementation of MNREGA
for implementing the Cluster | Department
Facilitation Project (CFP) undg (MGNREGA),
the Mahatma Gandhi National| Government of
Rural Employment Guarantee | Jharkhand
Act (MGNREGA).
13.| Rural Access to Clean Energy| European Promotion of clean energy and 50,000 Panchayati Raj
(RACE) Union protection of environment along with | representatives, Govt. officials
improving health, Conduct situational | CSOs, Schools, Private sector
analysis of clean energy policies, organizations, Media people,
programs, and schemes in tribal areag Youth and Entrepreneurs
to identify gaps and limitations
followed by developing strategic plans|
to enhance access to clean energy, U
programs, street plays, and wall
writings to educate and engage
communities.
14.| Rural Empowerment and BFdW, Empowering rural communities by 21585 rural population
Entitlement Realization (REER Germany promoting education and training in including farmers, women,
the field of agriculture and community| members of community,
based organization along with children
convergence of government schemes
to ensure sustainable livelihood.
15.| Strengthening Adivasi and Dal| Andheri Hilfe | Mainstreaming of the community Farmers, Livestock beneficiary
Communities by promoting Bonn (AHB) through major focus on promotion of | SHG members, CRP, PRI
organic farming and improving sustainable agriculture practices, members, Gram Pradhan,
the educational situation in development of farmer field school, VHSNC, SMC, children, Mata
Simdega district in Jharkhand. organic patches etc. and strengthenin{ Samity members
of community based organization for
realizing quality school education.
16.| Holistic Rural Development HDFC Banktd. | Holistic development of tribal and 3263rural population including
Program (HRDP) economically weaker sections by farmers, women, members of
promoting agriculture through farmer | community, children
field school, organic patches and
strengthening community based
organizations for the benefit of larger
community, especially the weaker
section.
17.| Evaluation of PréVatric Tribal Researcl] Prematric scholarship of Scheduled | Study of 100CChildren
Scholarship for Scheduled Institute, GoJ | Tribes of Jharkhand including children
Tribes of Jharkhand. principals/teachers, department of
education and welfare, banks
18.| COVIBEL9 Community based | Centre for Tracking the Govt Schemes and Jharkhand, Bihar and
Monitoring and Social Social Equity | analysisng and providing input to mak{ Chattisgarh beneficiary of statg
Mobilization. and Inclusion | these schemes for effective and redud schemes
CSEl and the bottlenecks in implementation
UNICEF

Rural Access to Clean Energy

\fe Edecation and Development Sugport (LEADS)
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nod ®RWFYyOAYy3I GKS NARIKGA 2F OKAf RNBY OKAR RO 2iylid
WKIF N] KIFyYRZ LYRALF

I ¢ NB2SOG {dzYYl N®
Project Intervention Koderma 10 villages in Koderma Blo€kridih: 15 villages of Tisri Block and 5

area villages of Gawan Block.
Theme/Issues Child Labour working in Mica Mines
ProjectDuration 18t April 2022 to 3% March 2023
Referral Group Children, Women, Youths and Farmers

*900 children and 450 Youths, *300 Women, *450 School Management comm
Members, *MGNREGA Labourers
Support Agency TDH, Germany

Direct Beneficiaries

ALYy SNBSyo2¢{ (SWSHFEA®EAYT O2YYdzyAde Fo2dzi OKACE |
F62dz2i NAIKGE FyR AYLRNIFYyOS ¢ § GOMB WK A A RRB P2 Y
GKS F2N¥ 2F +[/t/32 {als .IlfGqUWNEXREYIIDES/ . B iz

-yal R {10 Bakay YAANEK ORWMEENE KA ORNBY 27

{als .t {I
cMnE CHOAftAGlay3d 12/ F2NJ 60SgSNI aSNBAOSas {1Af
a0F0S aoK®SPandR APy I GKS FlLYATtASas SRdzOFsy3d OF
YR NBRAZOAY 3 ydzYp BNEI2 OUr0&K & IRo 2 ¥ 0RYAREMS L2 Nby 3 i
T2N) 6Stt6SAy3 2F OKAtRNBY FYR NBR@zOo2y 2F OKAf

| ® Qo @BAoSa M2yWwIAAISIRNG YSSoy3ad 6AGK / KAf RNBY 3I NP dzL.
a2l KSNBE DNR dziwsS &{(al /o0& A a&K¥BY i BF a NHRILB & ASlyKi NBI2
D2FSNYYSyil { OkeNfA yeASI DKBENpE a2 MBHOISNEY 2F { OK2
tfFya cof{isNBYITH KSYATWI hdESNPI 62§ 2 F IRy dilNG y13A KBSy
+ | { E/dD A SN o2 yMBW I SNBEHS 62N)] aK2LI 6AGK OKAE RNJ
M® tNRY2o2y @@ ADY@SPHASYOS sAlK 3IA20SNYYSyid &O0K

50 OKAS@SYSyila o6vdzad yailloa@Ste g vdad tAlGla@Steo
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FAdZNIKSN) 6KSe gSNB SYyNRf{fSR Ay D2@SNYYSyid &ao0K:
f .SO0FdzaS 2F AYONBlFIaSR aSyaiogdriites OKAfRNBY Iy
RNAGSS [i2NBaldlaz2y I ¥ROTBNIARIMIGE s FRAA I2RINSNI KOKA
OK22fa YR R2 y2G 32 FT2N 02ttt S0e2y 2F YAOIO®
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T 22YSy 9YLRGSNN¥SYyGY cn 62YSYy 46SNB (GNIAYySR Ay
A0FNISR GKSANI 26y SYUNBLINBYSdZNEKALA® onn 62Y
AyO2YS 3ASYSNlIos2y | Oa@AaSa tA1S tSIT LXFAGS YI ]

T npt FrYAtASA 6SNB FIOAfAGIGSR G2 FLLXe& F2NJ 2
LIKFaS ¢S 3FAYy |LILXASR F2NJ 2206 OFNR FyR |faz

9o I 482NEB

{dzyAoa | aG2NB 27F 228

aSSit GKS ltglrea avYAtAy3da {dzyis Oyl YS OKFIYy3aSRO FNI
1y2b9 GKS YAOF OFLWAGEE 2F LYRAF o6dzi GKS Syl OGYS
F2NBad | NBFao aioll LINE RdzOs 2y a2a2yWWo@S0OEVE SHRBY
RSOSt 22IW Sy HMNNSG F2NJ 0KS aryYSs ¢gKSNB GK2dzal yRa
SELX 2AGFo@3S YR KINXYTdAZ O2yRAe2ya G2 3ASYySNIGS 4&:
SENYAyYy3 s 33 @S IOKRENW Ay (iSNBald Ay SRdzOI a2y Ayl oRRlyF
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Project Intervention Area Charta, Latehar, Dhanbad, and Hazaribadjhtricts of Jharkhand.
Theme Improving WASH standards among infants and children in AWC
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Project Duration 1st March, 2022 to 30November, 2022 (9 Months)
Referral Group *Infants*Pregnant and lactating mothers*children*adolescent girls
Direct Beneficiaries -
Support Agency UNICEF
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. Activities Conducted: 1. Stakeholder Engagement for Skill Trainihgzapacity Building for Project
Staff 3. Inception Conference at Block Levdl Rural Social Volunteer Training. Government
Program Mapping 6. Migrant Worker Skill Training’. PostTraining Support8. Nagarik Sahayata
Kendra Setup9. IEC Materials DistributioriO. Public Information Campaigid1l. Community Scheme
Connection 12. Household Surveyl3. Gram Sabhas & SHG Engagemd®. Monthly Project
Review 15.Quarterly Monitoring & Reporting

. Achievements (Quantitatively & Qualitatively)

1 Identified 39 Skill Centers to empower the target group through skill training and successfully
enhanced the skills along with post training support for 613 community members in various
trades to provide local employment opportunities and reduce migration.

1 Elevated the knowledge of 74 social volunteers and project staff on crucial government schemes
related to employment, skill development, agriculture etc. enabling them in proving these
benefits to the targeted beneficiaries effectively.

9 Identified and prioritized 13 vital government programs in collaboration with block officials, PRI
members, and the community.

1 Established 2 Nagarik Sahayata Kendras at the Block level to facilitate access to government
services for village members.

i Effectively raised awareness among 7,000 village members regarding key government schemes
such as Bhram, Ayushman Bharat Card, and MGNREGA through wall writings, pamphlet
distribution, and public information campaigns.

1 Successfully facilitated 430 village members in accessing and benefiting from various government

schemes with the support of DFs.

Maintained project integrity through the organization of 12 monthly project review meetings.

Ensured transparency and progress tracking through the completion of 4 quarterly monitoring

and reporting sessions.

1 Conducted 310 household surveys to assess the availability and accessibility of government
schemes and services within the community.

= =

Co{ dz0OSaa { G2NJ



o
reans#
npenng gt

ANNUAL REPORT
2 0 2223

CNRBEY al NBAYya& Q2

' ydzZaNJ KA a dzy Rdzz ISR H~A &SI N& 02 )
D2 RI{IRY QK & GRAR2EFI NKOlaydd ¢ KSNBE | NBE a4S@S)
FrYAteod |1 SN FIGKSNI Aa | FENXYSN | yR

O2yRAa2Y gl a y2i OSNE 3I22R +a GKSNB ¢
GSNE RAYOdzZ G F2NJ KSNJ LI NByda G2 YIyl 3

¢tKS S5AAGNROG CFLOAfAGIG2NI 65C0 2F [9!
O2YYdzyAaSa Ay tlFyOKI&lidia 2F YKdz/a (2

RSt APSNIoftSad Ly (GKA& YSSoy3d GKS RSOILAf A& I 62 dz
OGN} AYAy3Ia FyR &dzLlJ2NI LINPJGARSR o6& [ 9 { ¢l a akK
' ydzZaN} KAG O2y il OUSR2NE o2¢ 2% HE&S ‘52 N AYiINI AYVAY
¢tKS 5C @GAaAGSR KSNJ yR SELX I AYSR KSWNI | 02dzi (K
YY2gAy3d (GKAa ! ydzaANI KAG RSOARSR G2 NJ cn 5
hLISN) 62N O2yRdzOGSR o0& WYlLfeély Ddth.l.. R 3204 0

| DSNJ GKS O2YLX Se2y 2F (KS O2daNESZ ! y#

[/ 2YLI yedd tNA2NJ G2 &adlFNby3ad KSNJI Slfegzc"n- aKS dza
OK2NBa |yR 62N)] 6AGK FlLYAteé& YSYoSNa - NY | yR
aKS Ol y adzlLl2 NI KSNJ FEYAt& UylFyOAL ¢t ¢ R aSyRa

Y2YOGK® | SNI aYAfS (Stta KSNI OKIFy3asS ail

{KS NBOSAGSE K2Yy2N}INRIF o0S3IAYyYyAyYy3 i
KSNJ FIF YAT @ YSYOSNﬁ I NE @SNE KI LR 2
[ 9! 5{ 9 ¢XKiPa SRUrOIrdE SR KSNJ [ o2dzi GKS N AYA
dzy' I 6 NB 2F® ¢KAA& KIFIa Y2a@FiSR 20KS)H dzi K& Ay
SYLX 28l 06f8 &a1Affa H6KAOK OFy KStL) Ay AYLNROAY3
fAGAYy IO

NB | 0 2 dzi

ndodn wSIEftAAAY3I . FaA0 9yeilifSYSyia

A
& N22SO0 ¢AdtSY wSIFHEATAYy3a . FaA0 9yoaiifSYSyida 27
28530 {AY3IAKOKdzYE WKI NJ KFYyR®
. ® NP2SOG -{dzYYl NBY

LYdSNIBSy®RlyYyS NBF [2Sad { AyHE/KOKAEYIYI 3Sa 2F . | yR3
5AA0NAROGA0 FYR 0b

¢tKSYS OYLRGSNAYI ¢NROGLFE [/ 2YYdzyAde
t N22SO0 5dz2N}y a2y M WIFydz NBE wnHH (G2 om 5S0SYo
WSFSNNI f DN dzLJ CFNYSNFa/{3 D>/ a3 DN}YY {l06KIZX
5ANBOG . SYSUOAI NRCIFINYSNa: {a/=x {I DX twL& aSlSy
{ dzLJLJI2 NI ! ISy Oe ' YRKSNRA [ AEFS . 2yy

| LYy G§SNBSyoa2y {-GLNR SiySeTreeyA yEG SILK Swm éﬁl-1SK2fF“eSN:é Ly

R
AYGSNIBSys2y{ iGANYYWHAHA N &y a | YR 2NBFYAT Ay3 GKS O:



5d

/I wtdax {a/ax [FO [/ dZf a@F (12NAZ
yhddnNIt FEN¥YAy3 2F @S3SGlotS AyOt dzR
LI NbOALI yiGa ¢6A0GK of | §
Aa0KSYSas abbiwb SDWNEY {0

a 0K 2
2T H FINNSNI UStR a
YR A

9 ¢
T

T

_MNHNO T NN D

é't
reans#

ANNUAL REPORT
2 0 2223

S DN})Y tN}YRKIFIYX 2 NR aSYoSNE w2z223F NJ {

@S FyR (I NHSW2d RAYES YOSBFIOBA UK GKS &il

2 ANJ Rdze §& S LIY RS yNHBORe2A0 A& 8B S@@2y

At NBEAEANAY T GKIG o0SySUGa 2F OFNAR2dza 32 O°
G KSA

N

Z<, T
HoBwzwmwx

A % 4 A x

NE-OE2YBNE K8y &St SOGSR 0SySUOALNRSAS
| RO yOSR (SOKyz2t238 |-a 5S8tt la &,
ﬂA.’. 4 .

WwHRWMW™ O Q

pd

A 2 4 oA 9~

O PavadS daMdzf o L S (NI AyAy3da 2F bSgte 9t SOGSR t wL
al @

K22t YR 2yS8 12/

0

Fyydz- € LX I ya y
OKAS@SYSyilia o6vdza yaill a@S
¢ KNRPdzAK OF LI OAGeé odzAf R
0SgSNI SESOdzi S GKSANI NP
myc {ID YSY6SNA KI @S

m(r (0p))
Z
[

LlO(
(V)

< AR Uy D¢ ax
e

S
TC:\> -
<MZO(
Uy A

Py < o P g
O

w— K > o
—O(‘< Q¢ —
TE R

DRRZ
Q2 w»

(@]

()]

<,
"
o<

A
(s}
(@]
(s}

f SENYAY3 Fdzy | yR Ayusm
K22fa o6CC{0 KI &S o
¢KS FTINNYSNER 6SNB faz
SRa (2 KStL GKSY AyONslas FIod
[ AGSai201 5S8S@0St2LISyid /SyisSN K
GKS avYltt FyR YFENBAYLFf ¥FI
aSR 27F YdzZ OKAy3X gl a LINRQJ
F NYSNB F2NJ dzy RSNIF1Ay3 YA

[
() o»

U)’M

V;
b

Qx <

L Z g
C:\Z
fo

~
>'r
~<.<_-
m)ru/

H LydS3aNI GdSR
FI NYSNARX SalLJ
LYy F LIdNY Y2
RA&0GNRXOdzi SR
onn FI NYSN&
H AYGSNFI O Y&58s
GKSY 6AGK (GKS LN

0N} AYSR 2y {wL OdzZt s @l a2y 27
y3a 6SNB zdezousR gAGK o0f 201
22S00G YR ONARYy3IAYy3I 2dzi 6S§gSNI
Sy i 0 Zpa DbyWwR! BNWY 9 {
OA I NA Stan mPh NB
ySUGA dzy RSNJ i

3
Z H = @

pc S
N
-~
e
Q)¢
o
N
P
0
(@]

SNAY1AYI 2L GSNI K@ izoR Yy 2 BINR 278 K

YINHz @AE€F3S Aa ariddza 6SR Ay [/ KFEYLI g1 tIyOKE&L
FIYACRSAWSYGSNE 2F GKS OAttF3IS | NB RSLISYRSYd 2y
FT2NJ RNAY(1AYy3 YR R2YSa00 LlzN1R2aSo



o
reans#
npenng gt

ANNUAL REPORT
2 0 2223

AL A

h@SNbYS (KS OKdzr'y MIARI Ko SIASY 3 yRRA fyI2LIAYR IAYIIRS Y | y OS @
OKdzZl y A RANIG &YX RddzZNAYy3 Y2yazz2y gFGGSNI b2gAy3ad Ayi?

a
lfazsy GKS G¢2 KIYyR LidzyLlda GKFG KFE@S 6SSy Ayadlffé
RSLISYRSR dzLl2y OKdzry F2NJ YSSeay3d GKSANI SOSNERI & yS§

& | NBadzZ 6 GKS NBaARSydGa 2F YINMHz @Attt 3S oSOl
FoKI AyAol GSR I YSSoey3d dzy RSNJ GKS fSIRSNAKALI 2°
LILX AOF a2y NBldSasy3d GKS NBLIAN 2F OKdzy=aKz2 dzf R
0S 3IAAGSYy G2 [9!5{d ! DSNJ Nsosxgi\ya uKS I LILIXE A Ol a2y
TNREY GKS 3ANIY &l 0K ke 3
NE&G2Nre2y 2F [/ KdzZ y ¢ KR ,
AGaSt To | DSNI NBad2 N » Y SR
FOO0Saa G2 Ot Sky RNX

gdzt ySNI oAt AGE (2 61 25
NERdzOSR® ! faz2x GKS o4
f2y3 RAaGFEyOSa F2NJ FS
SELJNJSaéSI“? GKSANI 3INI o

[ 9! 5{ Fy 2NBFYATI S
AN Y &l o KI- FSSta SyYLkws , 5 E L ¥ R
GKSANI AYydSNBai Ay at ‘17\ 2§ K SNIF WSyt

YFgSNE TF2NJ GKS o0S8ysSU0d 27

nod RSt AK22R LyAol o@S HANIIDAY | yOAlf 9YLRSSN

I N2 2S qiA ASAUIAMKR2Y2 R LyAoal a@S FT2NJ CAYFYOALFf 9YLR &SN
A.t N22SOG-{dzyYl NB

Project intervention area 50 villgges of 9 PanchayatslﬁitkamsandBlock in
HazaribagDistrict, Jharkhand

Theme/lssues Livelihood & livestock

Project Duration 15t April 2022 to 31*march 2025

Referral Group Womenfarmers

Direct Beneficiaries 2300

No of IndirectBeneficiary 9000

Support Agency LIGHFL
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Project Intervention Area Rohtas: 5 villages irBasaram block and 1lvillage in Shivsagar block.
Gender, Nutrition and Anaemia, Menstrual hygiene management, RTI an
Theme/Issues Cancer, Counselling and health screening, farm and-faon livelihood
activities.
Project Duration 1st October2022 to 30September2023
Referral Group *Adolescent girl¥women
Direct Beneficiaries 2000 women and young girls
Support Agency Welspun
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141 villages at 16 GP of Murhu Blpkkunti, 106 villages at 14 GP of
1 | Project Intervention Area Mahuadanr BlockLatehar,62 villages at 13 GP of Nimdih Block,
Saraikela Kharsawari,37 villages at 17 GP of Gawan BJdgkidih
2 | Theme/lssues Securing livelihood through effective implementation of MNREGA
3 | Project Duration 7 June 2022 to B June 2025
4 | Referral Grou *SHG *PG *Gram Sabha *Bal Sansad *Farmgersp * SC, ST & PVTG
P household * PRI members * Children
5 | Direct Beneficiaries 7395
Rural Development Department (MGNRE@&yernment of
6 | Support Agency Jharkhand
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Project intervention Ranchi: 82 villages Namkum Blo#&unti: 141 villages in Khunti Distri@umla:
area 68 villages in Bishunpur BloSkndega:52 villagesn Kolebira Block.
Promotion of clean energy and protection of environment along with improvin
Theme
health
Project Duration 15t April 2019 to 3% march 2024
500 Government officials, *464 Panchayati Raj representatives, *50 CSOs, *3
Referral Group Schools, *100 Private sector organizations, *50 Media people, *2000 youth, *J
Entrepreneurs.
Direct Beneficiaries | 50,000
Support Agency European Union
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36 hamlets of 5 villages from 2 PanchayatKénsaiblock ofSimdega
Jharkhand.

Strengthening of CBOs, promotionrabdel schools and AWCs,
agriculture for income and nutrition, livestock, wasteland developm
by promoting mango orchard with Intercropping, youth and
community for employment, health camp

1 | Project Intervention Area

2 | Theme/lssues

3 | Project Duration 1stOctober 2022 to 3t March 2026
SHG, Gram sabha, CRP, VHSNC, SMC, Bal sansad, Mata Samity
4 | Referral Group
farmers club
5 | Direct Beneficiaries Farmers, Livestock beneficiary, SHG members, CRP, PRI membet
Gram Pradhan, VHSNC, SMC, children, Mata Samity members,
6 | SupportAgency Andheri Hilfe Bonn (AHB)
| ALYy GSNDSyo2y { {ENK WBBYAGKSYAYy3I [/ 2YYdzyAade . FaSR

AYLE SYSY il o 2{yi SAFNBWRELXO (20F p { GSABNEIY 21082 va 2/FS { a
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AYGISNONEBILINEY @02y 2F ! ANROdzA ( dNBS DEHB ANIO2TR | ¥
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BFNR2dza OGN} AYyAy3a LINBINIY O2yRdzOGSR o6& [9!5{ 2V
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LINE JARSR 0SgSNJ t AFS 2L NIdzyiAsaSa (2 GKSANI Rl dzAK

USt R®

¢KS LINP2SO0G KlFa &adzalR2NISR GKSY gA0GK &aSSRaz Y2RS
fAyS RSLINIGYSyGa SioOo {dzo K2RN} Kl & SYSNHSR | ¢
Y2RSt F2NJ YIye 2GKSNJ 62YSy Sy3aF3ISR Ay TFIEN¥YAy3a &8

ndrdo | 2t A&da0 wdzaNF f 5S@St2LIYSyid tNRINIY

I &t NP 2S QiR teARAGf B WNIHzNT RS @St 2LIYSy . LINPINI Y

. ® NR2SOG {dzYYl Ne
ProjectLocation Petarwar

Intervention Area (Name of Blocks & | Petarwar:15 Villages
Districts) and (No. of Villages)

Holistic development of Tribal and Economically Weaker
Theme/Issues

sections.
Project Duration 2021-2024
Referral Group Farmer, WomenChildren and ST/SC/others tribes.
Direct Beneficiaries 3263
Support Agency HDFC BANK, Parivartan
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A. Project Title:Evaluation of PreMatric Scholarship for Scheduled Tribes of Jharkhand.

B. Project Summary

Project Intervention 10 districts, 2 each from 5 commissionaires of Jharkhand

area

Theme/Issues Pre-matric scholarship of Scheduled Tribes of Jharkhand

Project Duration 18t April 2022 to 31 March 2023

Referral Group Children, Principals/teachers, Department of Education and Welfare, Bg
Direct Beneficiaries Children

Support Agency Tribal Research Institute

| LY G SNYSyYyo2¢{ {JWMEESINBEI 2F |jdzSas2yylANBa F2NI (K¢
adzNSe kP2 i addzReé Ay 2yS 2F (KS AYy(iSNBSys2y RAAD
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{GSI2¢gRAzOayd LINAYI NB adz2NDSealidMyhvYeal&S2FxyiK8RY
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f Mmann GNRAOLFE OKAfRNBY FTNRY &dFyRINR ™M (G2 wmn |
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T ' DSNJ 0KS adGddzRe Aa O2yO0f dzZRSR Al o&Xi & NKGf A0 K 3¢
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1. | Project Location Chhattisgarh, Bihar, Jharkhand

1. Chhattisgartg Bastar, Raipur

2. Biharg Sitamarhi, Mujaffarpur

3. Jharkhanda Ranchi, West singhbhum

COVIBEL9 Community Based Monitoring and Social Mobilizat
(2.0) Round 2

Intervention Area (Name of Block

2. & Districts) and (No. of Villages)

3. | Theme/lssues

4. | Project Duration June 202229" September 2022

5. | Referral Group STs, SCs, Women, SH&/mers, Children, Villagers etc.
vulnerable populations on a broad range of issues

6. | Direct Beneficiaries employment, incomes, livelihoods, access to essential good

basic services, awareness on critical health and hygiene.
The group of indirect beneficiaries includes the other memberg

7. | No of IndirectBeneficiary the villages, Adivasis and Dalits from neighbouring communitig
as well as officials of local authorities.
8. | Support Agency Centre for Social Equity and Inclusion (CSEI)

C.LYGSNIGSIWNIG AT ay2yylANBE o0 aSR AYyGSNWBASs 2F 06SySUC
D.! Os @A oSa YWRYRMAWIORE NI t SNE2Y P HP!' LIRFay3d [/ {+ @2fd
SydzYSNl a2y | yR &20ALf Y20AfAll a2y LINROS&daSad o0

AYyO2N1l2N}oay3d G(GKS O2NNBOes2ya y2GSR Ay GKS UNmG N
YR O22NRAYlFay3d YIFONRB | YR YAONRIAfARSHH YISWR & d&zINLJ
AdzLISNIAAAZ2Y 2F @2fdzyiSSNE® c P9y adz2NBE GKIFG Uyl yOA
T® h@SNESS G(KS /.a AYLISYSyilGlazy ABSRI GINIDJdze2SFN
2dziasx OKIftSy3aSa |yR NBLXFOS /{+ad 6KSYS@SNI ySSR
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nOMNRY202yLf YR / 2yadZNEIyOR Hod2lyl®2 NI (2 28 KSNJ

[ 9! 5{ LINPOJARSa aASNUADS¥Sis2K ) A X2&2Yy2NHI yRAINDARZA
INR dZERB SIGIOSR 2 GNIAYAYy3I FLFEOAEAGFIa2Yy X LINRB2SOG LN
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[9!1'5{ Aa 2yS 2F (KS TFraagSad 3aINRgAy3d y2 F2NJ LINE
Alda LINRETFSaarzytf YIEyF3asSySyd FyR AYydNRBRdzOs2y 27
2ZNHIF YAl a2y a LISNItllgogd 2SS KIS F2ttft2gAy 3 L2t AOA
t2f AOASA 2F [ 9! 5/
Policy Compliance for Governance
1. Human ResourcBolicy 10. Conflict of InteresPolicy
2. GenderPolicy 11. Standard Operating Proceduf®OP)
3. FinancePolicy 12. Code of Conduct for Ea&taff
4. Purchase and ProcuremeRblicy 13. RolesandResponsibilities Manual for
5. Work Place Sexual Harassmeuaticy Governanceof Team
6. HIV/AIDSolicy 14. Transgender Policy
7. ChildProtectionPolicy 15. Common CodPolicy
8. Whistle BlowelPolicy 16. ZeroTolerance on Financial Corruption
9. EnvironmentPolicy Policy
[ 9! 5 2FNR 2F ¢NMHzaGSSa
UtS 2F [9! 5¢{ 2 NR aSYoSN&
Sl | Name Sex | Designation Academic Background Occupati | Thematic Expert Association
on with LEADS
1 | Banwari | M President/ PG in Maths, Teacher in DAV. Teaching | Teacher | Mathematics, Science| 12 Years
Sahu Chairperson | Science, Maths upto 10+2 in DAV,Ranch| in DAV Quality Education, etc.
Expert of quality education. School,
Ranchi
2 | Awadh M Managing PGDRD From XISS, Best Award Winner | Social Child issues, 18 Years
Kishore Trustee and from XISS. Nationally known facilitator or] Service Livelihood, Planning
Singh Director various developmental issuddational Process, Lobby &
Steering Group Members of RTE Forum Advocacy, RTR009,
FyR tS2L) $Q&a . dzR3S RT12005, MGNREGA,
State Convener of Jharkhand Right to PRI, OD etc
Education, State Budget Group and VAN
Global Award Winner for the work on
education in Jharkahnd with Govt School
3 | Mahendr | M Treasurer PGDRD. State level resource person on | Social Livelihood, Child 18 Years
a Kumar Child Rights, RTE Act 2009, School Service Rights, Micro Plan,
Development Plan, SMC etc working witt] Govt. Schemes, etc.
LEADS since inception
4 | Tara F Member PG in Political Science. Employee of Jharkand | Child issue, Quality 12 Years
Kumari Jharkhand Academic Council and well Academic| Education in Govt.
conversed with state education system | Council, | Schools etc.
and providing input to LEADS on educati{ GoJ
5 | Nauri F Member PG in Mundari. Social worker and engagq Social Mundari, Child issues
Nag with tribal community and tier Service and Tribal issues
empowerment
pPH®H . 21 NR aSSo5dENR Y Rk §HyRe v iia
138 LISNIoe fléa G2 YSSeyda INB YFIYRIFIG2NE Ay | Uy
Date of Meeting Members Present ‘ Members Absent Remarks
39 Aug 2022 All Five Members | 0 New President was elected
were present
30" Sept 2022 --do-- 0 Half yearly statutory Meeting
31%tMarch 2023 --do-- 0 Yearly statutory meeting
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hNBFY23aNI'Y YR Lia 5SAO0ONALIB2Y
[9!5{ KIFIa ¢Sff IINprOdAII SR 2NAIYy23aN}Y (2 RSLIAOGaA
NEfS& YR NBaALRYyaAoAtAaSa YR aaAdyyYSylkAy@d2ft¢
hNEBFY23aNIY Aa & F2ft264aY

LEADS ORGANOGRAM

Board of Trustees gl Invitee Members

1

Managing Trustee and Director

1

(oI -W-E Tl <— Thematic Experts
(Livelihood, NRM, Education, Gender, GIS, Clean Energy)
]
Research & Policy HR and Overall
Engagement Facilitator Administration

1

1

1
CSR Project Foreign Funded Govt. and Other
Facilitator Project Facilitator Project Facilitator
Project Coordinators/ Project Coordinators/ Project Coordinators/
Facilitators Facilitators Facilitators
[ Vehicle Mgt. Documentation

Block Coordinators/Facilitators of all Projects l
1 1 1 Finance Manager

Field/Community Facilitators/Coordinators//Mobilizers T !
y ' oo |

PR‘::T'ea';Fh T;am Gene:‘glz;\dmn Finance,

ublication Team ;

SDG Alliance Office Mgt. Reporting/MIS
RTE Forum

Community Volunteers/Social Leaders/Youth Leaders

1 1 1

Community Based Institutions:
Gram Sabha/SHGs / VOs / PGs / FPOs / SMCs / VLCPCs /
Mata Samiti/VHSNC / Youth Club

Community / Households/Family members/
Youth/Children/Challanged person
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Fa F2tt26ayY

/| 2NB O02YYA§SS O2YLINRASR 2F O2NB adl da o6NBLINB:
CKAAd O2YYAQGSS -iiRNSaTday QB2 2Ft RREBOAaAA2ya NBf | (8
wSONHZA GYSy(d |yR NBtSIasS 2F adGlda G RAGSNBy
t N22SOG oAasS LXI+FYy NBDASSG YR AYLE SYSyllazy
5S@PSt2LIAY3 LINRLRAlITA F2NJ RAGSNBY(G R2y2NER

Il ' yYRK2f RAYy 3 &dzLILi2 NI
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Core Committee to look after ddag day affairs oLEADS

Sexual Harassment at Work Pl&@ammittee

welL OG0 wnARYIYAYISSAF yOS

1
1
9 Purchase and Procureme@Gbmmittee
1
T / KAfR t NPGSOa2y o/ BREYAIQESIdzr NR t 2f A08

pdc 22YSY tINbOALI o2y AYy D2OSNYIl yOS

DSYRSNJ Sljayl f A&y diaNd tkSaR y R ljdzl t Aie Aa O2yOSNYSR:

02FNR YSYOoOSNE® Ly O2NB GSIFY 2dzi ¢ Fh deli Y2S5FY 6ySHNENSBIT c

FNBE YIEfS FYR op IINB FSYFHfSd h@SNItts cwi:¢rasil oa

2NHI yAala2y A& o0SAy3 3I2GSNYSR o0& Alda OFNAR2dza LI

G2NJ LX I OS IINB G(Gg2 AYLERNIFIYyG LRtAOASE BHKAOK Sy:
S

G2N] LI | OS o AARS&Y FRSljdzr S 2L NIdzyAaSa | NB 3IJ
4dzOK | Oo@AoSa WKAOK YIES aidld dzadatfe R2 | yR 0N
FIrOAtAaSa G2 FSYIFES adlrd F2N) UStR CZRBAMXT (0 IKBG
LISNF2NY Ay | 06SgSNI gle& FyR (2 GKSANI Fdzf £ Sad Ol L
ol &Ra AYyONBIFAS (KS NBLINBaSyillez2zy 27T @&2xXSyI &2 a9V

FSYILES &dra FNRBY O2YYdzyradeé FyR ¥S6 2F G(KSY KI @S
FNRBY O2YYdzyAiGé o6dzi I NB OdzNNByi(if @NREYyRAYVE2YRaA02Y

{GSLJA F2NJ AyOf dzaA@dS LINRPOS&aa F2NJ SyadzZNAy3a ISYRSNJ

M® S 3FAGS LINA2NARGe (G2 ¢62YSYy Ay (GKS NBONMzAGYS
NBEONHA GYSyid O02YYA§SSo

Hd SGSNI &dzZLILI2Z NI RdZNAYy3 AyRdzOse2y A& LINPPOARSR 08
FSYILES O2tftSF3dzSaod

odt NEY2oa2ya | NB IAGSY 4A0K2 LANRRINR (BK Si 24 WBAYE X Bt S

ndb2 RAAONAYAYla2y |G (GKS tS@St 27F K2y2NlI N dz)
2NBFYAT Fa2yd
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a2NB20SNE G(KSe& NP IAQSYy &Ll O0S (G2 | Oe@Ste LI

cahy NB3IdzZ NI YF22N) | Oa@Aleé AYLX SYSyldlea2y |G a
2L NlidzyAGGe G2 aLSEH|1 2y GKS RIFAa | yRNEFHONS S G|
LIN2EINF YYS & LISN) GKSAN) RSaAadyd ¢KAa LINRPOARS
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Policy Compliance for Governance
Human Resource Policy

Gender Policy

Finance Policy

Purchase and Procurement Policy
Work Place Sexual Harassment Policy
HIV/AIDS Policy

Child Protection and Safeguard Policy
. Whistle Blower Policy

10.Environment Policy

/| KIFLOWSBHL{/[h{! w9

comd® [ 9! 5{ tIFINIYSNE Ay 5S@St2LIVSyi

11.Conflict of Interest Policy

12.Standard Operating Procedure (SOP)

13.Code of Conduct for Each Staff

14.Roles and Responsibilities Manual for Govern
of Team

15.Transgender Policy

16.Common Cost Policy

17.Zero Tolerance on Financial Corruption Policy

© o Nk~ WD

Our Development Partners

Blucwre =

Responsibility

unicef &

<[ . forevery child
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A step towards progress

European Union

.
% hunger
hilfe
Brot O terre des hommes
fir die Welt Help for Children in Need

&, FORDFOUNDATION

50 ANDHERT HILFE

c ®H [ I &iNI oy &, SO oN2hy
[Fad o ,SFNDRDa CAYFYyOAFf ¢NI)
Year Receipt Total Payment Total
FC Non FC FC Non FC
202223 43353133.27 | 33788491.74| 77141625.01| 5564399.90 | 32944234.55 | 88508634.54
2021-22 59430792.52| 24681408.00] 84112200.52| 50597886.83| 25355337.21 | 75953224.04
202021 39906232.82| 11465861.38] 51392094.20| 24860593.88| 11372957.26 | 36233551.14
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